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PRETEND TO BE... 

A TIME TRAVELER  
DAY

Holiday Season Launched Last Weekend, Island-Style

Ghost Ship Blaze 
Claims AHS Grad

Homeless Action Plan 
Taking Shape for City 

Dennis Evanosky
Bay Ship & Yacht’s parent 

company, Bay Maritime Corp., 
announced on Monday, Dec. 5, 
that it had acquired Svendsen’s 
Chandlery and Svendsen’s Marine 
International.

Svendsen’s has had a work-
ing relationship with Bay Ship & 
Yacht for decades, according to the 
press release that announced the 
deal. Bay Maritime will take over 
operations at Alameda Marina in 
January. Sean Svendsen will contin-
ue in his role as Svendsen’s general 
manager.

“We’re excited about the oppor-
tunity for growth and expansion of 
our Svendsen’s brand through syn-
ergy created with the Bay Maritime 
group of companies,” he said. “Our 

customers will find that it’s busi-
ness as usual with our friendly staff 
and excellent service team.”

Svendsen’s has been in busi-
ness since 1963, when Svend 
and Suzanne Svendsen started 
Svendsen’s Boat Works at the 
Pacific Marina, today’s Marina 
Village. Three years later, they 
moved to the current location at 
Alameda Marina. 

Until he passed away in 2013, 
Svend worked side-by-side with his 
employees. Together they grew the 
business into today’s boat repair 
and supply business. “Svendsen’s 
will continue to operate under the 
Svendsen’s name and provide full-
service boat repair at its boatyard 
located at the Alameda Marina, as 
well as supply name-brand marine 

products to commercial customers 
through its established distribu-
tion network and chandlery,” Bay 
Maritime stated. 

“Svendsen’s has been one of 
our chief product suppliers for 
decades, so we know the company 
and its employees well, and intend 
to continue the innovative path 
established by the Svendsen family 
for the past five-plus decades,” said 
Bay Maritime president Bill Elliot. 

Like Svendsen’s, Bay Ship & 
Yacht has deep roots in Alameda’s 
maritime soil. The company will 
celebrate its 50th anniversary next 
year. The company serves the indus-
try at its refit and new construction 
yards at a full-service ship repair 
facility in Alameda, as well as at a 
full-service boatyard in Richmond.

Transit Plan on the Table

Photos and Story  
by Mike Lano

Christmas Tree Lane

Thompson Avenue really out-
did itself last Saturday night for 
the opening of its holiday decora-
tion celebration known as “Christ-
mas Tree Lane.” Each home on the 
street contributes something fan-
tastic and the street drew a dense 
first-night crowd. There were new 
Star Wars: Rogue 1 illuminated char-
acters abounding, including Yoda 

and R2D2, along with old favorites 
Mickey Mouse and The Muppets. 
Other decorations featured accom-
panying music, moving, flashing 
lights of all colors and more.

I asked several homeowners 
whether it was an annual chore 
or something they looked forward 
to and was told by one long-time 
homeowner, “Any time anyone 
buys a house and moves here, 
they know what they’re getting 
into. It’s really a fun, traditional 
event of the season that brings us 

all together. Just seeing the first 
smile on a little kid as I turn on the 
lights makes it all worthwhile.”

Special activities on the lane 
include visits from Santa on nights 
when he can make it. 

Mayor’s Tree Lighting

Alameda’s world-famous Tap-
Dancing Christmas Trees made an 
appearance at the Mayor’s annual 
Tree-Lighting Ceremony at City 
Hall last Saturday. The Trees just 
returned from performances at the 

Macy’s Thanksgiving Day Parade 
and the Hollywood Holiday Parade 
on Nov. 27.

Besides Mayor Trish Spencer, 
Vice Mayor Tony Daysog and most 
of the City Council were on stage, 
bundled up in the briskly cold 
weather, to introduce the Mistl-
etones band. 

Of course the main event for 
the Councilmembers was turning 
on the lights on the tree amidst an 
all-ages crowd of about 1,000. Free 
glo-sticks were passed out to chil-

dren in attendance, adding to the 
festive lighted atmosphere. 

“We come every year to both 
the tree lighting and Christmas Tree 
Lane,” said Dawn Lang of Bay Farm 
Island. “It’s our big family tradition 
and it doesn’t feel like the holidays 
until we do it. Thompson Avenue 
really stepped it up this year, hon-
oring all the various holidays so no 
one feels left out. It was also nice to 
have a moment of silence for the 
Oakland fire victims, which we’re all 
still reeling from as a nation.”

Left: Among the 
unique holiday deco-
rations on Christmas 
Tree Lane this year 
is the appearance of 
western-themed dec-
orations including 
an animatronic Billy 
the Kid at one home. 
The lane opened for 
the season Saturday.

Right: Meanwhile, 
across town at the 

Mayor’s Holiday 
Tree Lighting 

Ceremony, Mayor 
Trish Spencer (cen-
ter, with Santa hat) 
celebrated with the 

Mistletones band.

North Shore Maritime Businesses Consolidate

Ekene Ikeme
The City of Alameda has un-

veiled its Homeless Action Plan to 
help accommodate the homeless 
encampment population at Jean 
Sweeney Open Space Park during 
its planned construction.

The particulars of the plan 
were mapped out in the city’s Ad-
dressing Homelessness in Alameda 
report. The plan, which is already 
underway, includes an initial sur-
vey assessment and posting of park 
timeline notices, both of which has 
already been completed. 

Details that have not been imple-
mented as of yet include: one year 
of case-management services; evic-
tions in park construction zones; 
clearing of brush in phases from non-
construction zones and undeveloped 
areas; maintaining cleared areas; in-
stalling solar lighting in undeveloped 
areas and maintaining and opening 
undeveloped areas to the public 
once construction is complete. 

The one year of case manage-
ment services will be conducted by 
Operation Dignity, a local nonprofit 
that provides case-management 
support and essential survival 
items to homeless individuals. The 
city will hire two Operation Dignity 
outreach workers and one case 
manager who will work a combined 
20 hours a week. 

The staff from the nonprofit will 
be tasked with developing rapport, 
trust and building relationships 
with the encampment population; 
offering support and guidance at 
scheduled visits; dispensing ba-
sic supplies; linking clients with 
housing resources, public ben-
efits, health care services, legal re-
sources, clinical care management 
and other service resources; and 
providing transportation assis-
tance and accompanying clients as 
needed.

The city formalized its plan af-
ter collaborating with city depart-
ments and outside sources (“City 
Working on Plan for Homeless 
Camps” Sept. 15). The city created 

a Homeless Action Plan Committee. 
The committee comprised of rep-
resentatives from Alameda Point 
Collaborative, Alameda Police De-
partment (APD), the Alameda Rec-
reation and Parks Department, the 
Alameda Community Development 
Department, Operation Dignity and 
the Social Services Human Resourc-
es Board (SSHRB). 

SSHRB reviewed and made recom-
mendations to the plan. APD assisted 
with posting notices around the park 
to inform the encampment popula-
tion of the construction timeline. The 
community development department 
held a meeting attended by neighbors 
and homeless people that allowed 
them to offer ideas. Finally, Operation 
Dignity conducted the survey assess-
ment to understand the encampment 
population better. 

The nonprofit surveyed 33 peo-
ple, all homeless, living in Sweeney 
Park, from late September to early 
November. Of the 33 people sur-
veyed, 22 were men, 29 reported 
a mental or physical disability, 21 
had substance abuse issues and 
five were veterans. All but three 
expressed interest in case manage-
ment services and all reported be-
ing interested in housing.

The city estimated it would cost 
$242,242 to execute the plan. More 
than half, $122,242, will be allocated 
to Operation Dignity for its assess-
ment survey and three employees 
for case management services. The 
other $120,000 will go toward the 
installation of solar lighting, brush 
clearing and ongoing maintenance. 
The plan will be paid for through 
the city’s General Fund.

Contact Ekene Ikeme at eikeme@
alamedasun.com.

Dennis Evanosky
Members of the Planning Board 

are scheduled to discuss the city’s 
Transit and Transportation Demand 
Management Plan at their next 
meeting.  

If approved the plan would focus 

on implementing four strategies. The 
first two would address improving 
travel to and from Oakland and San 
Francisco, including the commute by 
BART and ferry. The third strategy 
would affect getting around Alam-
eda, while the fourth would focus on 
properly managing and monitoring 
these collective efforts. 

The Oakland and San Francisco 
strategies include grappling with 
commutes to BART and with “drive-
alones,” people who choose to 
commute to Oakland, San Francis-
co and BART with no passengers. 
“More than 3,000 Alamedans travel 
to downtown Oakland for work, of 
which approximately 70 percent 
(2,100) drive alone,” the plan points 
out. 

In addition BART commuters 
who choose to arrive at BART after 
7:30 a.m. face the dilemma of find-
ing little to no parking in the BART 
parking lots.  Shifting from driving 
alone to carpooling could greatly 
reduce trips that impact the tubes 
and bridges that affect the Oakland-
BART commute.

Many commuters drive alone, 
carpool and ride BART to San Fran-
cisco. The plan to improve the com-

mute across the bay points to the 
increased ridership on AC Transit’s 
Transbay buses and San Francisco 
Bay ferries. However, like the over-
crowded BART parking lots, ferry 
parking facilities are also at capac-
ity. The plan looks forward to the 
ferry terminal at Seaplane Lagoon 
planned opening in 2020. Transit 
experts point out that carpooling, 
transit, bicycle and pedestrian ac-
cess to the ferry terminals need 
improvement. 

The plan hopes to encourage 
people to travel around Alameda 
and Bay Farm Island by bus, bicycle 
or on foot. “This can be an effective 
strategy given Alameda’s flat to-
pography and temperate climate,” 
experts point out. Taking the bus, 
riding a bicycle or even walking “im-
proves mobility for those who do 
not have a car or who may not have 
the ability to drive such as youth 
and seniors.” These strategies can 
encourage trips to business dis-
tricts, which can be congested or 
have limited available parking. 

The plan suggests implement-
ing a cross-town express bus ser-
vice between the Main Street Ferry  

Dennis Evanosky
More than 30 people died in 

an Oakland warehouse fire Friday, 
Dec. 3, including Alameda native 
and Alameda High School graduate, 
Johnny Igaz. Johnny was a DJ who 
used the name “Nackt.” He was at 
the warehouse playing his music in 
between sets of live music. 

In 2014 Chor Ng leased a ware-
house he owns on 31st Avenue in 
Oakland to Derick Ion Almena. The 
new landlord had a plan to create an 
artists’ colony within the space. At-
tracted by the inexpensive rent and 

the camaraderie, performers, musi-
cians and singers arrived and began 
living in the warehouse. 

With no rules to follow, the ten-
ants created a maze of living spaces. 
Almena participated in all this, mov-
ing his wife and children into the ev-
er-evolving warren to live with him. 
The building’s occupants added an 
entertainment venue on the second 
floor. With no permits to fuss with 
and no inspectors to please, the ten-
ants turned the warehouse into a 
maze with no way to escape in case 
of an emergency. 

Just after 11:30 p.m., on Fri-
day, Dec. 3, that emergency 
came. For at least 36 people there 
was no escape. The melted alumi-
num ladder on the outside of the 
building silently told shocked on-
lookers that the temperature had 
risen to at least 1,220 degrees 
Fahrenheit inside. 

Investigators are focusing on 
some jury-rigged appliances in the 
warehouse as the cause of the fire. 

An Alameda Fire Department 
ladder truck provided mutual aid 
but did not actively combat the fire.

Chase Green

Oakland firefighters attack the fire at the warehouse at 1305 31st Ave. in Oakland 
last Friday night. According to the Alameda County Coroner, 36 people perished in 
the blaze, including an Alameda native. 

Operation Dignity 
conducted the  
survey assessment 
to understand the 
encampment  
population better. 
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