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Richard Bangert
The city has received a presti-

gious award for its successful col-
laboration with a private developer 
on a brownfield redevelopment proj-
ect — namely, Alameda Landing, the 
new retail and residential near the 
Webster and Posey tubes. 

“The Landing is a complex proj-
ect that lends itself to a public-
private partnership,” said Debbie 
Potter, the city’s community devel-
opment director. 
Potter accepted 
the Phoenix 
Award on behalf 
of the city at the 
“ B r o w n f i e l d s 
2015” conference 
in Chicago. The 
award dovetailed 
with the confer-
ence theme of 
t r a n s f o r m i n g 
blighted areas 
into productive sustainable devel-
opment projects. 

“Public-private partnership is 
pretty much the model at all former 
military bases. But it’s not a busi-
ness model that every developer 
embraces,” said Potter. “Business 
is conducted in public.” 

More business will be conduct-
ed in public early next year when 
Catellus is expected to approach 
the city council with revised plans 
for the last and final phase, which 
will include downsizing the previ-
ously approved office space and 
adding housing. 

One project is selected from 
each of the 10 U.S. Environmental 
Protection Agency regions. 
Alameda Landing took home the 
award for Region 9, which covers 
California, Nevada, Arizona, Hawaii 
and Pacific Islands. 

The city inherited a poten-
tially valuable land asset from 
the Navy in 2000 — a housing 
area that was to become Bayport, 
and the abandoned U.S. Navy’s. 
Alameda Fleet Industrial Supply 
Center that was to become 
Alameda Landing. Soon thereaf-
ter, the city selected Catellus as 
the developer. 

Since then, challenges have 
been a frequent companion. The 
city and Catellus “had to work 
through infrastructure chal-
lenges, regulatory challenges, 
and financing challenges,” said 
Potter. “Virtually every aspect has 
required special attention, from 
soil conditions to retail makeup to 
the strength of the pier structure 
along the waterfront.” 

As Bayport construction was 
underway, it 
became apparent 
that the initial 
proposed plan for 
1.3 million square 
feet of research 
and development 
office space at 
the Landing was 
not viable. The 
time to adapt or 
die arrived early. 
“Being nimble 

throughout the process is key,” 
said Potter. “Without flexibility, you 
end up with no project.”

By early 2007, the city had decid-
ed to give Catellus wide latitude on 
what it was allowed by right to 
construct at Alameda Landing. Any 
configuration is allowed as long as 
the impacts, namely traffic, do not 
exceed the impacts identified in the 
environmental impact report.

The most significant changes 
were the slashing of office space to 
400,000 square feet and the addi-
tion of up to 300 residential units at 
Alameda Landing.

In 2009, while the city and 
Catellus were waiting for the econ-
omy to rebound from the last reces-
sion, a suspicious fire destroyed the 
abandoned supply center, which 
the city still owned at the time. 
Lead and asbestos were incinerat-
ed in the fire. The added demolition 
and special cleanup costs amount-
ed to several million dollars. The 
city will finally recoup all of its 
cleanup costs with a final payment 
from Catellus during the waterfront 
phase, according to Potter. 

Most of the Landing retail 
space is now filled, and the 284

Richard Bangert

Buildings from the former Fleet Industrial Supply Center 
Naval and a crane from the Port of Oakland provide 
a backdrop for condominiums nearing completion on 
Bette Street at Alameda Landing. 

City Lands Phoenix Award 
for New Development
Public-private partnership lauded

“Virtually every 
aspect has 
required special 
attention, from 
soil conditions to 
retail makeup...” 

—Community Development 
Director, Debbie Potter
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Serena Chen

The 17-member Alameda Sister City Association (ASCA) delegation led by Mayor 
Trish Herrera Spencer (front second from the right) just returned from Dumaguete 
City, Philippines, after five solid days and nights of tours, conferences, festivals, a 
beauty contest and a parade. The trip was organized by Alamedan Cynthia Bonta, 
ASCA Philippine Committee Chair, seen holding the Alameda Sun. The delegation 
was joined by Dumaguete City Mayor Manual Sagarbarria (on Mayor Spencer’s 
left) and his wife, Maisa (behind him). ASCA President Karen Fong is standing next 
to the giant letter “I,” behind Ms. Bonta.

Cyclists Make Ride 
for Sustainability

Sun Staff Reports

Sylvia Gibson and friends from Alameda Sustainability Action Projects (ASAP) 
took a bicycle ride along the Alameda shoreline on Thanksgiving Day to help 
“burn off the pie.” There was more to the ride than simply pie, however. “We 

were taking part in the Global Climate March, which is asking world leaders meet-
ing in Paris this week to commit to 100 percent clean energy as part of the next 
global climate deal,” Gibson said.   

ASAP encourages city government, business leaders and residents to commit to 
smart resource use, safe bicycle and pedestrian routes and a swift transition to clean 
energy. Gibson invites Alameda Sun readers interested in working on sustainability 
action projects in Alameda to send an email to asapalameda@gmail.com. 

Mayor Leads Delegation to Sister City
Dennis Evanosky

Mayor Trish Spencer and the 
Alameda Sister City Association 
(ASCA) visited Dumaguete, 
Philippines, from Thursday, Nov. 
19 until Thanksgiving Day, Nov. 
26. Dumaguete Mayor Manuel 
Sagarbarria invited Spencer to 
travel to his city to continue build-
ing the sister-city relationship that 
began when a Dumaguete delega-
tion that included Sagabarria vis-
ited Alameda on June 6. (“Alameda 
Has New Sister City,” June 11). 
Interest in establishing a sis-
ter city in the Philippines began 
with Cynthia Bonta’s request to 
ASCA to consider Dumaguete as a 
candidate. Bonta graduated from 
Silliman University in Dumaguete. 

Alameda’s visit coincided with 
the visit of a 17-member delegation 
from another of Dumaguete’s sister 
cities, Yeongdun-Gun, South Korea, 
led by that city’s Mayor Park Se 
Bok. The South Korean delegation 
witnessd the signing of the sister 
city agreement between Alameda 
and Dumaguete. According to the 
Visayan Daily Star, delegations from 
both sister cities were on hand to 
help Dumaguete celebrate its 67th 
Charter Day on with its “Paghimamat” 
ceremony Nov. 24. The newspaper 

reported that both mayors partici-
pated in the city’s Sandurot Festival 
parade and street dancing.

While in Dumaguete, Spencer 
joined Sagarbarria in signing a 
memorandum of agreement that 
outlined plans for cultural, humani-
tarian, educational and business 
exchanges between the cities over 
the coming years. Members of the 
Alameda delegation enjoyed tours 
of the city with its waterfront area. 
They also participated in business, 
academic and government forums. 

The trip provided Alameda resi-
dents and businesses opportunities 
to make connections and forge part-
nerships that will strengthen ties 
between Alameda and Dumaguete. 
Spencer and the Alameda delega-
tion departed the Philippines for 
home on Thanksgiving Day.  The 
Daily Star also reported the del-
egates from both sister cities met 
“with the business sector in a 
forum sponsored by the Negros 
Oriental Chamber of Commerce and 
Industry.” They also attended an 
academic forum hosted by Bonta’s 
alma mater, Silliman University.

Dumaguete is one of Alameda’s 
four sister cities. The other three 
are Lidingo, Sweden; Arita, Japan; 
and Wuxi, China.

Dennis Evanosky
Pacific Shops, Inc., the present 

owner of Alameda Marina is looking 
to the future. In 2012 the city not 
only renewed Pacific Shops’ lease to 
the marina, but gave the company 
an initial 25-year term, with a 41-year 
extension if the city approves more 
development and that development 
takes place. Pacific Shop has since 
hired a developer and an architect 
to move forward with that develop-
ment. The city took the first step in 
that direction by rezoning the site 
to allow Pacific Shops to redevelop 
the marina. 

Bay West Development has 
teamed up with the architectural 
design team at San Francisco’s EHDD. 
EHDD grew from a practice founded 
in 1946 by architect Joseph Esherick. 
In 1952, George Homsey joined 
Esherick. Peter Dodge followed in 
1956 and Chuck Davis, in 1962. The 
firm is named for the initial letters of 
these four men’s last names. 

According to its web site EHDD 
“explored development options 
that are pedestrian-oriented and 
foster use of alternative, sustain-
able transportation modes and 
practices.” EHDD’s plan calls for 
10 acres of housing, 11.5 acres for 
industrial and maritime use and 
two acres for commercial use. 

EHDD states on its web site 
that the firm is working closely 
with city staff, key representatives 
of the Planning Board, the state’s 
Bay Conservation and Development 
Commission and the local commu-
nity. The firm further states that it 

wishes to “ensure that all stakehold-
ers take ownership of the master 
planning effort.” With this in mind 
Bay West and EHDD invited tenants 
to a luncheon meeting and neighbors 
to a community meeting on Nov. 18 at 
Island Yacht Club. 

Things did not go as well as the 
developer and architect planned. 
“The meetings raised the fears of 
those in attendance that the devel-
oper intends to completely raze the 
marina and fill the space with a high-
density housing, retail shops and a 
business park,” wrote Erik Simonson 
on the Sailing Scuttlebutt website, 
www.sailingscuttlebutt.com. 

According to Elisa Williams 
writing on the Latitude 38 web-
site, www.latitude38.com, “Bay 
West described an 18-month pro-
cess during which they would work 
with tenants to help them find new 
spaces or, in some cases, to extend 
their leases. She pointed out that 
tenants at the marina include Deep 
Ocean Exploration and Research, 
Doyle Sailmakers, Eskelund Marine, 
Fasco Fasteners, Excel Graphics 
and Svendsen’s Boat Works.

One tenant told Williams that 
the developer showed photos of 
Svendsen’s Boat Works with some 
welding going on. The Bay West 
representative told the audience 
members what they were looking 
at “was incompatible with what 
the city and the developer have 
in mind for the property.” The ten-
ants were told that the city’s man-
date for housing and infrastruc-
ture improvements meant that the 

property would need to be “fully 
developed.”

Simonson wrote “though the pre-
sentation was meant to be a com-
munity outreach mission, it set off 
an alarming pulse through the sailing 
community on the possible fate of 
one of the San Francisco Bay’s most 
prolific institutions.”

According to the EHDD web site, 
the master plan for the site would 
“support significant development and 
new public waterfront open space 
while maintaining marina and boat 
repair operations as well as urban 
design connections to the Park Street 
Business District and other sites 
along Clement Avenue.

Simonson sees things differently. 
He fears that “a complete razing of 
the property and filling it with a mix 
of high-density housing, business 
park and small retail outlets” are in 
EHDD’s plans. He sees a shrunken 
marine facility where boaters will no 
longer be able to depend on Alameda 
Marina’s three-ton hoist and the dry 
storage that these boaters have come 
to depend on. 

Simonson also foresees a loss of 
the synergy and energy of a vibrant 
community, which provides the work-
ing man access to the bay. In its stead 
he foresees “yet another high-density, 
soulless compound filled with com-
muters adding to the already over-
crowded outlets from the Island.” 

He fears the loss of the mari-
na’s anchor tenant Svendsen’s Boat 
Works, which alone employs 60-plus 
people with quality blue-collar jobs. 
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Sailors Fear Losing Local Marina
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