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Date Rise Set
Today 7:23 17:14
Jan. 17 7:23 17:15
Jan. 18 7:22 17:16
Jan. 19 7:22 17:17
Jan. 20 7:21 17:18
Jan. 21 7:21 17:19
Jan. 22 7:21 17:20
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New Book Sheds 
Light on VA Clinic

Richard Bangert
The observations of former 

Secretary of Veterans Affairs (VA) 
David Shulkin may shed light on 
why the VA project at Alameda 
Point continues to be delayed. 
Building a new clinic at Alameda 
Point conflicts with the Trump 
Administration’s goal of privatizing 
VA healthcare services.

In his book It Shouldn’t Be This 
Hard to Serve Your Country – Our 
Broken Government and the Plight 
of Veterans (Public Affairs Books, 
October 2019), Shulkin recounts his 
experiences after being appoint-
ed to head the VA by President 
Donald Trump in January 2017, and 
then fired by Tweet 15 months 
later. Shulkin asserts he was fired 
because he would not go along with 
efforts of White House insiders to 
privatize VA healthcare. 

Under the Obama Administration, 
$4 million of the $17 million budget-
ed in 2011 was spent on project plan-
ning. The rest was diverted to cover 
cost overruns at other VA projects, 
thereby delaying preliminary work at 
Alameda Point. Another delay came 
when Congress couldn’t agree on 
the fiscal year 2016 federal budget. 
But by the end of 2016, the Alameda 
Point VA project had $83 million — 
more than enough to start and com-
plete the first phase of the project. 

In the three years since tak-
ing office in 2017, the Trump 
Administration has still not broken 
ground. One of the reasons given 
for the delays is that the VA had 
to first complete the administra-
tive change of management of the 
project to the U.S. Army Corps 
of Engineers. That task was com-
pleted in October 2017. The next 
reason given was that Corps had to 
then review the VA’s plans for pos-
sible design flaws. 

The Alameda Point project 
received another $26 million in the 
2020 budget. Despite having fund-

ing available, the VA has yet to 
complete and submit its wetland 
mitigation plan, which they began 
studying in 2012, or perform its 
required environmental review for 
the regional Water Board to certify 
the wetland plan. 

Meanwhile, the permit issued 
by the Bay Conservation and 
Development Commission in 2014 
was left to expire in 2017 due to 
inaction. It is now a waiting game 
to see if the VA continues its lack-
adaisical pace until November, 
anticipating President Trump’s re-
election and the possible shelving 
of the clinic plans.

In his book, Shulkin recalls how 
his staff was working on legislation 
to update the policy that allows 
veterans, in certain circumstances, 
to use private healthcare providers 
instead of the VA. This is to reduce 
excessive wait times to see a physi-
cian and excessive travel time to a 
VA facility. The bipartisan Senate 
veterans affairs committee favored 
Shulkin’s moderate approach by 
a vote of 14 to 1. But the White 
House sided with the lone senator 
advocating for the more aggres-
sive private-access standards. The 
bill that got passed is the version 
favored by the lone senator. 

The problems with the private-
access-for-all model, in Shulkin’s 
view, are that it would cost billions 
of dollars more to deliver health-
care to veterans in this manner, and 
that private providers aren’t geared 
for the intensity of care needed for 
war injuries.

“With me out of the way,” said 
Shulkin, “not only could progress 
toward strengthening the existing VA 
stop, but it would be much easier to 
reverse direction and work toward 
breaking down the entire system.” 

While Shulkin did not write about 
the VA’s construction activities, there 
is one ominous passage in his book 
that may be relevant to the prop-

erty at Alameda Point. “Some people 
within the Trump Administration […] 
believed the VA system was unfixable 
and that the real estate was too valu-
able,” said Shulkin. “They suggested 
restricting the eligibility of new vet-
erans into the system so that after 
the wave of current veterans died 
off, the VA would finally be able to 
display an ‘out of business’ sign on 
its front door.”

If the health clinic is never 
built, the only veteran services at 
Alameda Point will be the cem-
etery. It will also mean Alameda 
unnecessarily gave up 74 acres of 
open space in order for the health 
clinic to be moved further from the 
least tern nesting site. The endan-
gered terns nest for four-and-a-half 
months lies in the middle of 512 
acres of open space, which the VA 
has no expertise or interest in man-
aging as a nature preserve.

Shulkin’s book is available at the 
Alameda Library.

An extended version of this review 
is on Richard Bangert’s blog, Alameda 
Point Environmental Report.

News Analysis

Island City Rises Up
Photo & story by Jeff Patterson

On Jan. 9, approximately 60 Alamedans gathered downtown to express oppo-
sition to any U.S. escalation of hostilities toward Iran after missile strikes 
transpired on each side. The anti-war vigil was one of more than 350 held 

nationwide, including larger events in Oakland and San Francisco.

Sun Staff Reports
The city announced this week 

that new signals will be installed 
at Harbor Bay Parkway’s inter-
sections with North and South 
Loop Roads and Penumbra Place 
and South Loop Road starting 
this month. The project is sched-
uled to be completed at the end 
of February. 

Included with the signals will 
be: a traffic-signal cabinet and 
controller, service, signal poles, 
accessible-pedestrian signal, 
video-detection systems, battery-
backup system and emergency-

vehicle preemption.
Construction on the project 

will take place Monday through 
Friday, from 8 a.m. to 5 p.m. 
Motorists may experience minor 
disruptions in traffic, tempo-
rary loss of parking spaces and 
increased noise and dust. Bus 
stop access will be maintained 
throughout the project.

Questions or informa-
tion about the project should 
be directed to Trung Nguyen, 
project manager, Public Works 
Department at 747-7900 or at 
tnguyen@alamedaca.gov.

Dennis Evanosky
Part 4 in a series 

Last evening a contentious 
Planning Board meeting at City Hall 
featured a discussion of the 1973 
Measure A. In its Jan. 23 edition, the 
Alameda Sun will cover that meeting 
in detail and offer another installment 
of this series about the measure. 

From 1918 to 1985, Union Iron 
Works Turbine Machine Shop 
stood tall south of the shipways 
that served the Bethlehem-Alameda 
Shipyard on the Oakland Estuary. 
The five-story building encom-
passed 90,000 square feet and 1 
million cubic yards. This shop was 
the only facility at the shipyard 
to remain in operation after World 
War I. In the midst of the Great 
Depression, workers manufactured 
much of the structural steel for both 
the Bay Bridge and Golden Gate 
Bridge within its walls. 

World War II brought new proj-
ects to Alameda and to the shop, 
which most had dubbed the 
“Red Brick Building.” In 1942, the 
Bethlehem Shipbuilding Corporation 
built four large concrete shipways 
on the north side of the machine 
shop. These shipways jut from the 
Alameda shoreline into the Oakland 
Estuary even today. Between 1942 
and ’45, some 6,200 men and women 
worked on these shipways, turning 
out eight 23,000-ton troop ships — 
each named for an admiral. Workers 
also repaired hundreds of other 
ships and set wartime records for 
speed of construction.

In 1948, the shipyard closed 
its doors, although work fabricat-
ing structural steel continued in 
the Red Brick Building. That work 
ceased in 1956, and Bethlehem 
Steel sold the entire property 
that once housed its shipyards to 
Calpak, Del Monte’s parent com-
pany. The sale included the Red 
Brick Building. 

Calpak planned to demolish the 
building and replace with high-rise 
apartments. Then came Measure 
A, which forbade the construction 
of residential units larger than a 
duplex. The measure passed and 
a City Charter amendment pro-
hibited Calpak from going ahead 
with its project. Del Monte’s par-
ent sold the property to Vintage 
Properties in 1976. Vintage drew up 
plans that included 272 units, a mix 
of condominiums and apartments 
on the Red Brick Building’s top 
three floors, along with an indoor 
shopping mall on the ground and 
second floor. 

While work was going on at the 
site, the Red Brick Building became 
a State of California Historical 
Resource. On April 10, 1980, it found 
a place on the National Register of 
Historic Places. The city saw fit to 
list the Red Brick Building as a City 
Monument on Oct. 10 that same 
year. Vintage Properties hoped to 
renovate this City Monument.

In order to accomplish this, vot-
ers had to waive the Measure A 
prohibition of construction of dwell-
ings with more than two units. The 
city placed the waiver on the June 5, 
1984, ballot as Measure C. Supporters 
of the 11-year-old Measure A feared 
that allowing construction to move 
forward at the Red Brick Building 
would jeopardize Measure A’s ban on 
multiple dwellings.  

When the voters went to the 
polls, they defeated Measure C, 
voting 8,500 against the waiver and 
6,500 in favor. When Measure C lost, 
the City Council had little choice 
but to approve the demolition 
of the City Monument. Wrecking 
crews arrived in 1985. Instead of 
preserving a historic landmark, the 
1973 Measure A played a role in 
destroying one. 

Contact Dennis Evanosky at  
editor@alamedasun.com.

Ekene Ikeme
The Alameda Police Department 

(APD) will join five other Alameda 
County police departments to launch 
a joint task force in an effort to reduce 
property crimes and auto burglaries. 

APD will join Albany, Emeryville, 
Oakland, Piedmont and San 
Leandro police departments in 
lending personnel and resources to 
stamp out property crime offenses 
throughout Alameda County.  

“Chief Paul Rolleri reached 
out to the various police chiefs to 
form a property crimes task force,” 
wrote APD Lt. Hoshmand Durani in 
an email. “The goal of this multi-
agency task force is to reduce prop-
erty crimes through prevention, 
arrests and education.”

Like many cities in the Bay 
Area, Alameda has seen an increase 
in property crime, according to 
Durani. According to a Uniform 
Crime Reporting study by the 
Federal Bureau of Investigation, 

there were 2,123 property crime 
reports in Alameda in 2018. This 
is down from 2,347 property 
crime reports in 2017, but higher 
than 2016’s 2,020 property crime 
reports. Alameda’s 2018 statistics 
are still above California’s per-1,000 
resident average. The FBI has not 
released its 2019 statistics yet.

APD has done similar joint oper-
ations in the past with success, but 
on a smaller scale. This operation 
will be larger in scope.

“The creation of a multi-agency 
team acts as a force multiplier for all 
the agencies, and more importantly, 
it gives the investigators the ability 
to share crucial information regard-
ing known offenders,” said Durani.

The plan is to create a roaming 
task force that performs targeted 
crackdowns one city at a time.

“Each agency will plan an opera-
tion in their respective city and the 
other agencies will provide extra 
personnel to assist,” said Durani. 

“Subsequently, each city will take a 
turn being the host agency and plan-
ning various operations in their city.”

The roaming task force will allow 
each city agency to pinpoint the 
best time and locations where prop-
erty crime might take place. Durani 
also said the police departments 
will constantly reassess after pro-
cedures begin to adjust to crime 
locations. No timeline has been set 
for when sting operations will begin. 

The operation was influenced by 
a similar procedure in San Francisco. 
San Francisco saw more than 31,000 
auto burglaries in 2017 or 87 per 
day. This caused the San Francisco 
Police Department (SFPD) to start 
a program dedicating a number of 
officers and investigators to each of  
the city’s 10 districts to just tackle 
property crimes. The program has 
begun to see results as auto burglar-
ies in the San Francisco dropped to 
60 reports a day in 2019, according 
to a SFPD report.

Two of the eight troop ships built during World War 
II stand on the shipways at the Bethlehem-Alameda 
Shipyards on the Oakland Estuary. The turbo machine 
shop — the “Red Brick Building” — stands just south of 
the shipways. The building came down in 1985.

Photos courtesy Historic American Building Survey

Union Iron Works paid $1 million — $18.3 million in 
2020 dollars — to build this turbine machine works 
in 1918. For a time it stood as the largest structure on 
the Pacific Coast. Supporters of the 1973 Measure A 
played a role in the building’s demolition in 1985. 


