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Chamber Business Advice Column
Chamber board member provides Strong insight

Strong InsightHow to Become the Leader Your Business Needs

Gil Michaels

Irish legend states that “St. 
Patrick banished the snakes from 
Ireland.” Now, scientific discov-

ery refutes that legend, as snakes 
were actually eliminated from 
Ireland by the last Ice Age.

However, when the legend 
is interpreted spiritually, St. 
Patrick becomes a metaphor for 
Irish pride — resilience, tenac-
ity, faith, hardiness and optimism. 
Snakes become a metaphor for 
evil, which for 19th century Irish-
American immigrants took the 
form of demagoguery. The dema-
goguery was like an evil female 
spirit, a banshee named “NINA” 
— no Irish need apply.

It was the demagogic ideolo-
gies of a politically ambitious, 
rabble-rousing, fear-mongering cru-
sader named Lewis Charles Levin 
that fueled it. Like the soulless 
demagogue who created today’s 
“Dreamers” debacle, Levin scape-
goated immigrants, in this case, the 
Roman Catholic Irish. 

Levin, dismayed by the prolific 
influx of desperately poor Irish 
immigrants into the country, feared 
that the Roman Catholic Church 
was plotting to conquer the United 
States, not by force but through the 
election process. To counter it, and 
to use it for his political ambitions, 
he began to serve as a leader of the 
reactionary Native American Party 
(a term with a different connota-
tion back then).

The Native American Party 
(Nativists) were staunch Protestant 
protectionists who stereotyped 
hapless Irish Catholic immigrants 
as an invasive, parasitic, inferior 
race of ignorant, slothful drunks 
with the hygiene, mannerisms and 
morals of apes. 

Levin owned a newspaper, 
and reveled in castigating Roman 
Catholics and the Irish in print. His 
bigotry became a sign of the times, lit-
erally, and was reflected in the news-
paper’s want ads. NINA was born:

“Nurse wanted, to take charge 
of three children. Must be fully 

competent in all respects of house-
work, and be willing to summer in 
the country. No Irish need apply.”

“Young man, 16 to 18 years of 
age, needed to work at grocery store. 
Able to care for horses and drive a 
delivery cart. No Irish need apply.”

Some businesses adopted 
Levin’s Nativist stance and posted 
signs: “Now hiring. No Irish need 
apply.” 

Unfortunately for Levin, even 
as he and his Nativist friends 
were threatening to burn 
Catholic churches, the resilient 
Irish Catholics were building a 
network of churches, hospitals 
and parochial schools  to insu-
late themselves from the whims 
of cruel demagogues and Nativist 
bigots. 

Levin rode his anti-Irish cru-
sade to a brief stint in Congress, 
but his Nativist party began to 
wither as Irish immigrants gained 
power as policemen, journalists, 
influential clergy and politicians. 

Irish Pride — How St. Patrick Banished ‘NINA’
Levin’s bigotry 
became a sign of 
the times, literally, 
and was reflected 
in his newspaper’s 
want ads. 

Alameda Epicure

Happy St. Patrick’s Day, 
Alameda!

“Leadership is managing 
change. Management is 
leading stability,” writes 

Forbes magazine columnist, 
Marc Compeau. This begs the 
age old question — does your 
business need you to be a leader 

or a manager? Odds are, de-
pending on the size of the orga-
nization, it needs both. if you’re a 
small business owner, it is up to 
you to not only manage the day-
to-day operations of your team, 
but also, ultimately, fulfill the 

broader role as leader. For leaders 
looking for a little guidance, here 
are some do’s and don’ts of small 
business leadership.

Do Think of Your  
Employees as People

Each person on your team is 
an individual and needs be treat-
ed as such. Figure out how they 
would like to be led and do your 
best to accommodate them. 
Understand their strengths and 
weaknesses as well as their 
goals and aspirations to find out 
how they can best contribute to 
the organization. They all bring 
something unique to the table 
and the only way to find out 
what that is, is to take a genuine 
interest in them.

Don’t be Vague
It is a leader’s job to com-

municate a clear vision to his 
or her team. If employees don’t 
understand why they are doing 
something or what their work 
is leading to, they will not care 
about their role. Once you share 
with them the business’ goals 
and vision and connect their 
work with the big picture, you 
will see their pride shine through 
the work they produce.

Do Trust Your Team
Some leaders find it hard to 

delegate, but this skill is es-
sential to master. Have faith in 
your team, provide them with 
the proper instructions and trust 
them to do the task. Nothing mo-

tivates someone like ownership 
and personal responsibility.

Don’t Worry  
about Being Liked

Always be honest and 
transparent — never sugarcoat 
how you feel. If a team member 
does not perform adequately, let 
them know. Find out the reason 
behind their struggles and 
strategize new ways to promote 
professional growth. Telling an 
employee what they can improve 
upon may not be pleasant in the 
moment, but it can do wonders 
in the long run. If you become 
too caught up in pleasing 
everyone, they may end up liking 
you, but they will never end up 
respecting you.

Do Take Responsibility
All great leaders are judged 

exclusively by how they handle 
themselves under pressure. 
Sometimes your team will fall 
short of its goals. In the end, 

no matter what went wrong, 
the brunt of the responsibility 
ultimately falls squarely upon the 
leader’s shoulders. It is one thing 
to take credit when everything 
is going well, but it is quite 
another to foster the blame when 
things go wrong. Learn from the 
mistakes made and make sure 
to share any newfound insights 
with your team — it is the only 
way an organization will grow.

Small business owners have 
different philosophies when it 
comes to how involved they are 
in their organizations. Some 
choose to be heavily integrated 
in the day-to-day operations 
and others opt for a more 
hands-off approach. No matter 
what type of manager your 
team wants, you can rest as-
sured knowing they will always 
need a leader.

To talk about how to 
become a stronger leader in 
business, contact Susan Strong 
at sstrong@advicoach.com
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WINTER HOLIDAY SPECIAL 40%

Expires 3/30/18

510-521-8778  or  510-521-8788  
1411 Park St., Alameda 

Levin continued to rail against 
the Pope and Catholics, but his 
angst took its toll on his mind. He 
died alone and insane.

Now, 160 years later, NINA is 
also dead, evidenced by a pro-
cession of Irish-American presi-
dents, including: John F. Kennedy, 
Richard Nixon, George H. W. Bush, 
Bill Clinton, George W. Bush and 
Barack Obama. The spiritual Irish 
pride of St. Patrick has prevailed.

To commemorate Irish pride, 

and to honor the bibulous joys of 
St. Patrick’s Day, the “Irish Pride” 
cocktail is a fine way to celebrate.

Irish Pride
3 ounces green crème de menthe
3 ounces amaretto
2 ounces lemon juice

Fill cocktail shaker with ice. Add 
ingredients. Shake well. Serve in a 
highball glass.

It’s the Irish in satsfats510@ 
mailstation.com.

n The eagle was a symbol of 
fascist ideology in Italy. 

n Alameda founder Gideon 
Aughinbaugh kept a Chinese cook 
in his employ. It’s unclear how well 
that cook was paid. 

Each of these has a street name 
in Alameda. But do these grounds 
for removal seem reasonable? If 
not, chances are we’re dealing 
with a fallacy.

As local historians, we feel the 
need to describe ways in which his-
torians can fall into the fallacy trap. 
The historian’s fallacy assumes that 
decision makers in the past viewed 
events from the same perspective 
and with the same information as 
those later analyzing their decisions. 

Presentism projects present-day 
moral standards onto past actions 
and decisions. It judges people who 
acted in the past using standards 
pertinent today that were not per-
tinent or did not exist in the past.

The very fact that we can sug-
gest that Eagle Avenue projects a 
fascist agenda sounds ludicrous. 
Yet we can continue to pursue this 
presentist fallacy to that extreme. 
Is that where we need to take this 
discussion? In our opinion, we are 
falling into the trap of judging our 
past through the lens of the present. 
It doesn’t change what happened. 

Schools, streets, parks and 
other public facilities should be 
named (or renamed) to honor 
someone, not renamed to dishonor 
someone honored in the past. 

There’s something about 
that Alameda Sun
Editor:

I thoroughly enjoy all the “Sun” 
shine you bring to us. Keeps me up 
to date with “what’s up.” Especially 
since I’ve been out of circulation 
recently. Getting better each day.

— Ginny Krutilek

Dear Alameda Sun:
We would like to thank you for 

including our guild in the Local 
Happenings section of your news-

paper these last two years. We now 
have more than 70 members and 
we know that some of our success 
has to do with you. 

We appreciate your support of 
small or non-profit organizations 
on the Island.

— Terry Hodges, Secretary
Alameda Quilt Guild

Editor’s note: According to inter-
nal records, in 2017, the Alameda Sun 
donated more than $18,000 worth 
of display advertising to deserving 
local nonprofits. That figure does not 
include the value of the free listings in 
the Local Happenings.
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J.P. and Christine Parker for their generous fundraising 
support of our Alameda Meals on Wheels Program

SPIN! is one of our honored community partners!

To Volunteer or if you have questions, please contact:
Alameda Meals on Wheels Program: Rosemary Reilly at 865-6131
Alameda Friendly Visitors Program: Joyce Leighton at 748-0342

Secure donations may be made at our website: www.alamedamealsonwheels.org/


