
• Achievable
• Relevant
• Time-Bound
When a team crafts goals 

with these parameters in mind, 
they are setting themselves 
up for success. If goals aren’t 
detailed and well defined, based 
upon metrics or numbers, teams 
may be setting themselves up 
for failure from the start.

Three Teamwork Goals
Encourage learning: 

Creating a learning culture in a 
company can produce an envi-
ronment encouraging continual 

growth. Try setting a goal to 
have some sort of educational 
team meeting at least once per 
month. Team members can 
switch off “hosting” the meet-
ing by educating their peers on 
a topic close to the business. 
This can help employees stay 
up-to-date with current industry 
information, while simultane-
ously encouraging new ideas 
and learning.

Overcome a weakness: 
Nobody likes to sit down and 
pick apart what their team isn’t 
doing well, but doing so can 
help a team uncover things they 
could be doing better. Teams 
should identify weaknesses that 
they’ve discovered over the past 
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and Kent, Kathy, Shauna, and Roger Rosenblum plus Jim Ryan for  
their continued financial support and serving as event home for our 

Alameda Meals on Wheels Community Faire & Wine Tasting Fundraiser

Rock Wall is one of our honored community partners!

To Volunteer or if you have questions, please contact:
Alameda Meals on Wheels Program: Rosemary Reilly at 865-6131
Alameda Friendly Visitors Program: Joyce Leighton at 748-0342

Secure donations may be made at our website: www.alamedamealsonwheels.org/

Chamber Business Advice Column
Chamber board member provides Strong insight

Strong Insight

Why Your Team Should Set Goals for the New Year

Photo & Story by Eric J. Kos
One of Alameda’s longest-run-

ning businesses, Raintree Studios, 
relocated from Park Street last 
month. Owner Al Wright provided 
photography services for 35 years 
on the main drag downtown before 
the move. Prior to that, he oper-
ated a studio on Lincoln Avenue for 
about a decade which he opened 
at age 23. While the Island City 
boasts many talented professional 
photographers, Wright has been at 
it the longest. 

After more than three decades 
in his former location, Wright 
didn’t relish the move. “I was given 
a bad choice of paying triple the 
rent, or moving within 10 days.” 
A mainstay on Park Street, Wright 
served on the board of the Park 
Street Business Association (the 
forerunner of today’s Downtown 
Alameda Business Association) for 
some 15 years. The move forced 
him to downsize, but the photog-

rapher is inspired by his new sur-
roundings, the former Art Sails 
framing shop at 2000 Encinal Ave. 
“I’m excited about the possibilities 
of all this natural light,” he said. 
“I almost exclusively used strobe 
lighting before now.”

Alameda businesses don’t tend 
to last if they aren’t immersed in the 
community, and Raintree Studios 
(which is synonymous with Wright 
himself) has found a way to sup-
port nearly every nonprofit in town 
over the years. Wright has given 
his photography services and time 
to the Boys & Girls Club, Girls Inc., 
Kiwanis Club, Meals on Wheels, 
the Boy Scouts and lots more. 
He’s known for doing portraits of 
Alameda’s mayors, fire chiefs and 
other officials. “Giving back is my 
way of saying thanks,” said Wright. 
“It makes me feel good.” 

Wright also wants to give back 
to the people he calls “the unsung 
heroes of our community and 

families” — women. His “Bold & 
Beautiful Women” portrait program 
offers women the chance to be hon-
ored with the professional portrait 
they deserve. 

“Every woman has something 
she’s passionate about,” said 
Wright. “At all the organizations 
in town it’s usually women who 
are the most enthusiastic and 
make up over half the boards.” 
Wright points out that many male 
bankers, politicians or captains of 
industry have their portraits hang-
ing in their offices to help convey 
their significance. Wright asks why 
every woman shouldn’t have such 
a portrait hanging in her home or 
office that reacquaints her with her 
beauty, strength and power. 

To find out more about Raintree 
Studios’ offerings, including Winter 
Wonderland portraits for kids, con-
tact Wright at 521-4900 or write 
info@raintreestudios.com. Mention 
the Alameda Sun for 10 percent off.

Al Wright, Alameda’s Godfather of photography, takes a moment to consider how to 
decorate his new studio at the corner of Encinal Avenue and Chestnut Street.

Long Standing Business Relocates
Raintree Studios shoots for new home on Encinal Ave.

Susan Strong

No matter how intelligent, 
passionate, determined 
or ambitious an entrepre-

neur is, the success of a small 
business depends upon how 
well the employees within the 
business are working together. 
A strong team of employees is 
the foundation of a successful 
business. If the inner workings 
of a business aren’t success-
fully functioning, then how is 
the actual business supposed 
to thrive?

With 2018 on the horizon, 
business owners should set 
aside some quiet time if they 
are solopreneurs, or sit down 
with their employees or team 
leads to brainstorm goals for 
working together in the new 

year. The benefits of teamwork 
include increased efficiency, 
improved employee morale 
and enhanced innovation — all 
of which can provide a busi-
ness with financial savings. It’s 
hard to argue against work-
ing to improve employees’ 
operations as a team in the 
New Year. 

Set SMART Goals
Before actually setting 

goals, it’s important to think 
about the details that will go 
into each goal to make them 
actually attainable. The best 
way to achieve team goals is to 
create SMART goals from the 
get go. SMART stands for:

• Specific
• Measureable

year, and pick a few of them to 
tackle head on. When a team is 
successfully able to overcome a 
weakness, this can prove as mo-
tivation to try and tackle larger 
problems within the business.

Inspire a collaboration: In a 
hierarchical business, many low-
er-level employees are hesitant 
to go to higher-level employees 
with new ideas, problems or 
solutions because they don’t 
want to be seen as over stepping 
their boundaries. When this hap-
pens, sometimes the best ideas 
go unheard. To discourage this 
from happening, teams should 
set clear goals. regarding col-

laboration to help encourage all 
levels of employees to commu-
nicate with one another. This 
enhanced partnership within a 
small business can help create 
new solutions to problems, or 
new ideas altogether. 

Throughout the course of 
the year, teams are encouraged 
to get together to evaluate 
their progress. Goal setting 
should be a process, and as a 
team achieves those outlined 
milestones set new ones so the 
team is constantly working on 
reaching its full potential. 

Susan Strong is an Alameda 
resident and business coach. 
Contact her with questions at 
863-2656 or sstrong@ 
advicoach.com

Sun Staff Reports
The annual cross currents art 

exhibit is currently on display for 
the 11th year. The juried exhibition 
features a group of 20 California art-
ists selected by the Island Alliance 
of the Arts Committee. The show 
can be viewed at the Frank Bette 
Center for the Arts at 1601 Paru St. 
through Saturday, Jan. 20.

A closing reception and artist 
panel will be held the afternoon of 
Jan. 20 from 2:30 to 4:30 p.m.

The 20 selected artists are: Chris 
Adamson, Karen Allen, Ginnie Chabre, 
Rosalind Harper, Virginia Haynes, 
George Humphreys, Patricia Lamborn, 
Sue Matthews, Glenna Mills, Jason 
Nakano, Carin Rehbinder, Katherine 
Rice, Mark Schroeder, Dana Harris 
Seeger, Marina Smelik, Ralph Smith, 
Joan Tharp, Mandar Wagholikar, Jan 
Wall and Larry Williams.

The closing reception will fea-
ture a panel of the exhibiting artists 
speaking about their work and their 
process of creation. Refreshments 
will be provided.

The Island Alliance of the Arts 
Committee will have their art on 
display for the duration of the 
exhibit in a silent auction format to 
raise funds for the next exhibit and 

Cross Currents on 
Display until Jan. 20

Courtesy photo

Marina Smelik’s “Mystery 
Within” sculpture in stone 
is among the works on 
display as part of the cross 
currents exhibition.
for support of the artist community 
in general. Silent auction bidding 
closes at 4:15 p.m. Jan. 20.

Gallery hours are Thursday 
through Sunday, noon to 5 p.m. 
Find out more at http://island 
allianceofthearts.org.

Seven Naughty 
Sins Visit Santa

Cathy Dana
The Seven Naughty Sins paid  

a visit to St. Nick,
They wanted to entice him, see 

which naughty sin he’d pick.
Greed pushed and shoved the 
others, was first to Santa’s lap.
Envy yanked her out, gave old 

Greed a little slap.
Pride was taking Selfies and 

didn’t give a snap,
Sloth was in a corner, curled up 

for a nap.
Gluttony slurped ice cream,  

guzzling beer on tap,
Wrath knew he could blow them 

up with just a single zap.
Lust caught Santa’s eye, winked 
and gushed, “My Gingersnap.”

Santa saw them all yet pictured 
presents yet to wrap.

The Sins had pulled on Santa’s 
strings, had been their sinful 

selves,
Santa had to make his choice, no 

help from wife nor elves. 
Eying Santa’s belly, Gluttony 

smiled ‘cause he was thinkin’,
“This is way too easy; Santa loves 

his food and drinkin’.”
He handed Santa ice cream  

cones — you know St. Nick was 
tempted —

But Santa put his hand up: 
“Stop!” thus naughtiness was 

pre-empted.
He pictured children of the 

world, those shining girls and 
boys

Who wake up Christmas day, 
their faces lit with joy.

He pictured all the reindeer, and 
presents in the sleigh

“I’d never disappoint them — it’s 
Santa time — hooray!”

I asked them to be good, not 
naughty, and I must be good, too,

On Christmas Eve I’ll ride my 
sleigh, yes, that’s what I will do!”

Cathy Dana is one of Alameda’s 
poets laureate.

Pets Need Homes for Holidays
Sun Staff Reports

The Friends of the Alameda 
Animal Shelter (FAAS) wants all the 

shelter animals to have homes for 
the holidays, so the group is offer-
ing a special discount through the 
end of the year. As of now, all adop-
tion fees are 50 percent off through 
Sunday, Dec. 31. That means fees as 
low as $20 for a senior cat 7 years 
or older. A puppy or kitten would be 
just $60. (Try to beat that, Santa!) 

See all the adoptable animals 
and check back often because 
potential furry family members 
become available every day. 

Shelter hours are 11 a.m. to 7 
p.m. Wednesdays and 11 a.m. to 5 
p.m. Thursday through Friday. FAAS 
is located at 1590 Fortmann Way off 
of Grand Street.


