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Serving Alameda Since 1987

RENTALS • SALES • PROPERTY MANAGEMENT

RENTAL SERVICE
Fast, friendly and efficient service  

to both owners and tenants.

PROPERTY MANAGEMENT
Our licensed Realtors® can design a property  

management program tailored to your specific need. 

REAL ESTATE SALES
Professional and successful service. 

Call for a complimentary market evaluation.

(510) 522-8074
www.ommhomes.com 
2514 Santa Clara Ave.

Read more: http://jenniferroloff.com
Email: jennifer@jenniferroloff.com
Follow: http://facebook.com/jenniferroloffforcitycouncil 
Paid for by Jennifer Roloff for City Council 2016 FPPC ID 1385651

The only candidate dedicated to: 
Less development of market-priced  

housing – the answer is No  
until the community says Yes

Job creation so our residents can  
work in Alameda – reducing traffic  

and improving our tax base

Funding public safety services  
through increased special tax  

assessments on  
new housing developments

Earmarked funds for affordable  
housing, without adding to  

our market-priced  
housing stock.

Jennifer 
     Roloff

for City Council

INSERTS
INSERTS
INSERTS
INSERTS

It’s easier than you think 
to have something delivered 
to each door in Alameda. The 
Alameda Sun delivery service 
provides many options for 
inserting material into the 
Alameda Sun for delivery each 
Thursday.

Potential insertions can 
be targeted at a particular 
neighborhood. Choose Bay 
Farm, East End, South Shore, 
Central Main or West End for 
targeted delivery. Got a flyer 
printed? Good, now get it out. 
Inserts run just $50 per thou-
sand. (Printing not included.) 
Call now: (510) 263-1470.

Katherine Untch
We can vote “no” on rent mea-

sures and work toward a fairer rent 
ordinance. We can lobby to remove 
the relocation fees from the cur-
rently operating Ordinance 3148. 
Only then will we have more equita-
ble rent control for both landlords 
and tenants.

There are too many lopsided 
issues already presented regard-
ing M1 that make it impractical for 
both tenants and landlords, and 
too costly for the city to operate.

We must stop this pervasive 
stereotype that landlords are rich 
and tenants are poor. As noted 
in Barbara Manibusan’s article (“A 
Landlord’s Perspective on Rent in 
Alameda,” Sept. 22), a very low per-
centage of landlords here are large, 
corporate or out-of-town entities. 
Most are what she terms “mom-
and-pop” landlords.

When I moved to Alameda in 
2006, it was just before the hous-
ing bubble burst. Of course we did 
not know that at the time. I had 
a new job offer in San Francisco, 
and I struggled to find a place I 
could afford in the Bay Area hous-
ing market. I rented an apartment 
and spent a year looking for a place 
where I could qualify for a mort-
gage. A two-bedroom, one-bath, 
single-family home was out of reach 
for me. So I opted to look at a 1920s 
run-down duplex where the antici-
pated rent income would help me 
qualify for the mortgage. I ended up 
in a one-bedroom, one-bath duplex 
unit with the same to rent out.

I had to renovate the property 
prior to moving in or renting due 

to previous termite damage, aged 
plumbing and electrical issues. I 
also had to bring both units’ baths 
and kitchens up to code. I had to 
undertake seismic strengthening. 
I have since paid for regular pest 
control, annual heater inspections, 
security systems and all the other 
normal maintenance that one does 
with a building, times two. Because 
I am in a duplex, I have had to pay 
higher prices for trash disposal 
than single-family homes, a higher 
percentage on my mortgage and 
higher taxes. I have no reserves for 
any major repairs such as the roof 
whenever that becomes necessary.

I worked with a local Realtor 
to determine appropriate rent for 
the other unit and to screen pro-
spective tenants who had sufficient 
financial resources to pay the rent 
and not trash the place. For most 
of the past 10 years, I have been 
underwater on the property and 
unable to refinance. I have man-
aged to pay my mortgage, even 
through a job loss, managing two 
family members’ healthcare and 
deaths and managing the care for 
my special-needs brother. Like 
most families, stuff happens.

Two years ago, a financial advis-
er showed me how I was losing 
money on the property and not 
charging sufficient rent to cover 
expenses, even when split between 
both duplex units. In essence, I 
had been paying a fairly large per-
centage of operational costs for 
the tenant. For that reason, she 
encouraged me to consider raising 
the rent to reflect both costs for 
mortgage and maintenance.

M1? L1? Let’s Vote ‘No’ on Both
I am not a landlord who revels 

in increasing rents because I know 
how hard it can be to afford liv-
ing in the Bay Area. I suspect that 
many landlords are in similar posi-
tions. Many people are just trying 
to make ends meet. A lot of tenant 
properties seem a bit run down. 
Sometimes this is just because the 
landlords have kept rents so low for 
so long that they cannot keep up 
with the high costs for maintenance.

On the other end, many tenants 
make more money than landlords 
do. Especially in the Bay Area, it is 
not uncommon to see individuals in 
the tech industry who are making 
good money.

So the stereotype of rich land-
lord and poor tenant just doesn’t 
cut it anymore. It is this stereo-
type that seems to drive radical 
rent control. I agree with affordable 
housing, just not with every hous-
ing situation being low rent with 
inequitable and heavily imposed 
landlord restrictions. I have real 
costs to consider in paying my 
mortgage and maintaining my 
building and trust me, I’m not roll-
ing in dough just because I happen 
to be a “landlord.”

I am very much in favor of 90 
percent of L1 (which seems to align 
with the already existing Ordinance 
3184), except for the imposed relo-
cation fees for no-fault eviction. 
These amounts are exorbitant, 
especially for tenants who choose 
to rent month to month and not 
sign a year lease.

As a landlord, I have offered and 
prefer annual leases. I happen to 
have a tenant at the moment who 
prefers a month-to-month lease 
even though she has now been a 
tenant for more than four years. 
She never wanted a year lease, 
even during the first year. She’s a 
good tenant so this has nothing to 
do with trying to evict someone. 

But if the day ever came where 
I’d need to sell the property or for 
some other reason would need to 
give the tenant notice for any other 
no-cause reason, it seems inappro-
priate that I would have to pay four 
month’s rent and relocation fees, 
especially for a tenant who did not 
want to sign any year-term leases in 
the first place.

When a tenant wants to rent 
month to month, the landlord is 
also taking a risk should the ten-
ant want to move out with 30 days 
notice. It will take at least a vacant 
month, often more, to clean up the 

rental unit and find a new tenant, 
meaning that the landlord is out 
one or more months’ rent income 
until a suitable new tenant is found. 
When a unit is rented month to 
month, it is typically agreed that 
either party may take that equal 
risk of 30 days notice. It is very 
unfair to put a burden of reloca-
tion fees and extended rent onto 
the landlord for month-to-month 
rentals.

The limit of 5 percent increase 
in rent for a new tenant is already 
a sufficient deterrent to prevent 
landlords from evicting tenants for 
no-cause only to increase rents. 
The relocation fees on top of those 
already in place are unnecessary 
and exorbitant.

With an annual lease, there are 
already standard terms for evicting 
a tenant. Should a landlord need to 
evict for no-cause prior to the lease 
term, they should, of course, have 
to give lengthier notice and agreed 
upon fees as outlined in the lease 
agreement.

A landlord and tenant should 
also be allowed to freely negotiate 
alternative terms. People have all 
sorts of mitigating circumstances 
and the rent or lease terms should 
be able to freely reflect unique 
terms without over burdensome 
rent control that is too restrictive 
for either party.

Overly restrictive controls will 
only entice more landlords to rent 
through AirBnB or similar alterna-
tives, rather than provide more 
long-term housing. Alameda may be 
losing valuable rental housing stock 
because of these restrictions, there-
by even further reducing supply and 
contributing to rent inflation.

I hope that voters will take 
these issues seriously when cast-
ing their ballots. While it is not fair 
to be increasing rents exorbitantly 
for greed, it is equally not fair to 
put undue risks and restrictions on 
landlords. Most of L1 makes sense, 
but the relocation and rent fees are 
exorbitant!

Let’s vote “no” on both M1 and 
L1. Keep the current ordinance in 
place and work toward removing 
the imposed landlord relocation 
and rent fees, other than what is 
already typically provided in annu-
al lease agreements.

Katharine Untch is an Alameda 
resident and landlord.
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EXPERIENCE WITH PROVEN RESULTS! 
VOTE LENA TAM ON NOVEMBER 8TH!

Alameda City Council
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www.lenatam.com
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and the amount of the rent increase, 
provisions in L1 can restrict the 
amount of rent a landlord can 
charge and enforce the decision.

Most people are not familiar 
with the mediation process and 
how it works to resolve disputes.  
Mediation is a structured discus-
sion between two or more parties 
facilitated by a trained impartial 
professional conducted in a safe 
and respectful environment where 
the parties share their views about 
the dispute with each other. 

During these discussions, the 
parties learn about each other’s 
needs, motivations, and most 
important, the impact of their 
actions on the other party. In most 
cases, this exchange of informa-
tion leads to solutions that satisfy 
the needs of both parties. It is a 
far superior method of resolving 
disputes in relation to “one size fits 
all” type regulations or costly hear-
ings, because the parties are in con-
trol of their solution and can create 
a resolution that works for their 
particular and unique situation.

Each tenant-landlord relation-
ship is unique, because there is a 
great diversity of situations within 
the tenant and landlord groups. 
Not every landlord is a real estate 
investment trust with a $5 million 
cash reserve. In fact, there are wid-
ows (and widowers) living in the 
family home that was converted to 
rentals during World War II. These 
landlords are on fixed incomes and 
also rely on rental income to be 
able to stay in their homes and 
make necessary repairs for their 
mutual benefit. 

Just like landlords, individual 
tenants fall into a very broad range 
of categories. The tenant living in 
the basement of the family home 
described above could also be a 
widow(er) living on a fixed income. 
Conversely, Alameda also has many 
new residents, including working 
families and single professionals 
that have no problem paying cur-
rent market rent and still have dis-
posable income. 

Given the infinite number of 
possible combinations of tenant-
landlord agreements, how can 
disputes between the parties be 
resolved fairly if the resolution sys-
tem doesn’t take into account the 
unique nature of each situation? A 
mediation-based process allows for 
this diversity unlike a mechanical 
regulation-based process.

One aspect of the mediation 
process that most people don’t 

understand is how people can 
arrive at a fair resolution when 
one of the parties is in a superior 
bargaining position. This situation 
comes up in disputes between 
employees and employers, govern-
ment and residents, divorce and 
tenants and landlords. 

A professional mediator man-
ages a process that allows a per-
ceived weaker party to be heard 
without interference and creates 
an environment that requires the 
dominant party to stop and listen. 
In some cases, the mediator will 
ask the stronger party to repeat 
back what was said and ask how 
the person would feel if the situa-
tion were reversed. Empathy plays 
a major role in bringing parties 
together and brainstorming solu-
tions that take into account the 
needs of both parties. 

There are other aspects of bal-
ancing the power dynamic between 
the parties. These involve identify-
ing the unintended impacts on the 
stronger party by not resolving the 
dispute and the loss of control 
over the outcome if left to a hear-
ing officer, which has the power to 
restrict the amount of the increase 
and enforce that decision. I have 
also found that having to appear 
before the RRAC in a public forum 
is a significant motivator for a land-
lord to try and resolve the dispute 
informally. 

Any mediator will tell you that 
the hardest part of any dispute 
resolution process is to get the 
disputants to talk to each other.  
Measure L1 provides a mechanism 
that brings tenants and landlords 
together (sometimes for the first 
time) to talk directly to each other 
and to develop a mutually satisfac-
tory resolution. 

In many cases, the discussion 
and resolution occur prior to even 
going to the RRAC. For those cases 
that make it to the RRAC, this com-
mittee has been highly successful 
in facilitating discussions between 
tenants and landlords, which 
allows the parties to come to their 
own agreement. In the rare case 
where the parties cannot come to 
an agreement, the RRAC has the 
ability to make a recommendation 
that is enforceable or appealable to 
the City Council. 

In the next article, I will intro-
duce residents to the RRAC, its 
members and process, and provide 
information on its successes.

Jeff Cambra is an Alameda resi-
dent and community mediator. He 
paid for this article to appear. 

Mediation: Process 
described by mediator
Continued from page 6

Pampanito in Town for Repairs
Sun Staff Reports

The famed World War II submarine, USS Pampanito, 
has been brought to Alameda’s Bay Ship & Yacht 
dry dock for repairs. The sub will be cleaned and 

receive routine maintenance so it can continue its life as 
a floating museum in San Francisco. 
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