
He loved playing bridge, travel-
ing and walking the paths of Harbor 
Bay. Most of all, he treasured time 
with his family and friends.  

In addition to his immediate 
family, Mike is survived by his sis-
ters-in-law: Sara McMahon, Mary 
Ann McMahon, Jean O’Donnell, and 
Margaret O’Donnell and his broth-
er-in-law Joseph O’Donnell. He is 

also survived by numerous nieces 
and nephews, all of whom loved 
to be with Uncle Mike, and by dear 
friends from all periods of his life.  

A memorial mass will be held at 
10 a.m. on Saturday, Jan. 20, at St. 
Albert the Great Catholic Church, 
1022 Holly St. 

In lieu of flowers, contributions 
to Doctors Without Borders or the 
Alameda County Community Food 
Bank would be greatly appreciated.

Letters: To the editor from avid readers this week

Local: Obituary listings
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J.P. and Christine Parker for their generous fundraising 
support of our Alameda Meals on Wheels Program

SPIN! is one of our honored community partners!

To Volunteer or if you have questions, please contact:
Alameda Meals on Wheels Program: Rosemary Reilly at 865-6131
Alameda Friendly Visitors Program: Joyce Leighton at 748-0342

Secure donations may be made at our website: www.alamedamealsonwheels.org/
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Chamber Business Advice Column
Chamber board member provides Strong insight

Strong Insight

The David Effect: How Small Businesses Can Triumph 

community members and local busi-
nesses stepped up the plate with 
sponsorships, ads and raffle items. 

Additionally, a heartfelt thank you 
to our wonderful Alameda Family 
Services League team. You are truly 
the magic-makers and the reason why 
Alameda Family Services League is 
able to present this beautiful fund-
raiser year-after-year for such a won-
derful cause.

Finally, thanks to our wonderful 
Alameda community for your sup-
port! Be sure to visit our Alameda 
Holiday Home Tour Facebook Page 
and www.alamedaholidayhometour.
com for the final amount raised dur-

ing this year’s tour. We look forward 
to seeing you next year for the 48th 
Annual Holiday Home Tour!

— Katie Honegger, President 
Alameda Family Services League

Autonomous transit, too
Editor:

The recent article, (“Transport-
ation Choices to Go before Council,” 
Jan. 11) describes a 15-year plan, fund-
ed by a $61 million capital improve-
ment program, directed at reducing 
single-occupant vehicle trips across 
the estuary (the article is unclear 
whether all these funds are directed 
at this purpose). The projects include 
a shuttle, parking, express bus ser-

Continued from page 6

Continued from page 7

STRAUS CARPETS

2828 Ford St. Oakland • 510.428.2828
www.strauscarpets.com

Over 40 Years in Business 
5-Star Rating on Yelp 

Green Certified
Formaldehyde Free 
Sustainable Options 

We believe the Alameda Sun provides local news  
and information that would not be covered by anyone or 
anything else. Opinions expressed by local residents on 

local matters would not have a voice anywhere else.  
We need to know if you read this ad.  

Please email Tom@strauscarpets.com and let us know.  
You may also call.

Express yourself. Listen to others.  
Support your local newspaper.

Advertise in the Alameda Sun  
Call 263-1824 or 263-1471

or online at www.alamedasun.com.

vice and a new ferry terminal.
Nowhere do I read about auton-

omous vehicles. This seems short-
sighted given General Motors has 
asked the federal government for 
permission to run San Francisco driv-
erless taxis next year — without driv-
ers, steering wheels or pedals. Transit 
specialists, like most specialists, often 
optimize against their historical expe-
rience. For generals, this is called 
“fighting the last war.” Are Alameda’s 
transit specialists anticipating how 
autonomy will affect public transit?

While ferries provide new routes 
off-island, I don’t see a significant 
migration of commuters from cars 
to shuttles and buses. From my own 
experience, bus schedules are often 
inaccurate, there’s no room for bicy-
cles, or buses ride nearly empty. Folks 
who don’t use bikes have the further 
problem of getting to and from the 
bus or shuttle station (“last mile”).

People increasingly expect “on-
demand” transit, which arrives when 
they want it and brings them where 
ythey want to be. So far, this consists 
of taxis, Lyft and Uber — but these 

can be prohibitively expensive and 
don’t reduce single-occupant trips.

Alameda public transportation 
seems headed toward: 

1. small autonomous vehicles fer-
rying passengers between local desti-
nations and transfer stations and 

2. larger autonomous vehicles car-
rying groups of passengers between 
transfer stations and to and from off-
island destinations. Autonomy allows 
some transfers to occur on an ad hoc 
basis (no need to build a station). 

While autonomous vehicles are 
not yet available for lease or pur-
chase, it’s possible to begin prototyp-
ing with human-driven vehicles. Can 
Alameda (with or without the help 
of a tech company) integrate Lyft 
and Uber for local trips and conven-
tional shuttles to cross the estuary? 
We can meter traffic at crossings so 
high-occupancy vehicles (including 
shuttles) can bypass congestion.

The future is nearly upon us. 
Please, let’s spend our limited funds 
anticipating this future and create a 
safer, more livable city.

— Rocky Kahn

Susan Strong

Many mom-and-pop 
businesses in Alameda 
have had to weather 

the storm of larger, regional 
or national chains coming to 
town and threatening their 
livelihoods. 

My father owned one of 
those small businesses — a 
thriving retail music store in 
Berkeley with little competition 
until Tower Records moved 
in around the block. Younger 
readers may not remember 
Tower Records but it was the 
equivalent of a Barnes & Noble 
moving in near a favorite ind-
pendent book store. 

Dad could not compete 
price-wise with Tower and 
sales started to dwindle until 

ultimately he closed his busi-
ness. Fortunately, there are a 
number of ways that small Da-
vids can compete with Goliath. 

We all know that chain and 
franchise businesses have a 
big business advantage. They 
have bigger resources, better 
brand recognition and some-
times more influence. To 
triumph over bigger competi-
tors, small businesses need 
to leverage opportunities 
and invest in four strategic 
solutions. 

1. Website. Did you know 
that 85 percent of local cus-
tomers search for local busi-
nesses online, yet 63 percent 
of local businesses don’t have 
a website and 25 percent don’t 
show up in search results? The 

days of spending significant dol-
lars on website development are 
gone and if you do not currently 
have a website and are looking 
for more customers, new cus-
tomers are not going to find you. 
Spend the money. It is important 
to know that your website gets 
just as much bandwidth as the 
big boys (and girls) so make 
sure it is optimized so everyone 
can find you. 

2. Crowd-funding. Since the 
recession many new and grow-
ing business owners have found 
it challenging to obtain funding 
for their business, but the past 

few years have given rise to 
many crowd-funding busi-
nesses including GoFundMe 
and Kickstarter to name a few. 
The crowd-funding business is 
in the billions of dollars; while 
crowd-funding is not for every-
one, if you have a great product 
or service, consider going 
straight to the people. 

3. Mobile. The amount of 
predicted purchases via mobile 
phone for 2017 was more than 
$720 billion. Some 39 percent 
of shoppers use their mobile 
device to find your product, 
service, office or store. In 
other words, smartphones are 
attached to the palms of your 
customer’s hands. Are you 

using this sales opportunity 
effectively?

4. Customer Relationships. 
The average value of a custom-
er relationship is $243 and 92 
percent of potential customers 
rely on the recommendations 
of family, friends and neighbors 
over ads and around 50 percent 
of purchases are a result of 
word of mouth. Finally 71 per-
cent of customers have stopped 
their relationship with a brand 
over poor customer service. 
Don’t let the pursuit of new cus-
tomers result in neglecting your 
current customer relationships. 

Small businesses rely on their 
positive reputations! 

Sometimes it pays to be 
the little guy. Large brands 
that try to take a bite out of 
your brand by showcasing 
their greater might often suf-
fer the wrath of consumers. 
Maximize your size and your 
story to see increased sales 
and a positive reputation. 

My father’s story is one of 
the reasons that I love to help 
small business owners over-
come some of the challenges 
they face on a daily basis. 

Susan Strong is an Alameda 
resident and business coach. 
Contact her with questions at 
863-2656 or sstrong@ 
advicoach.com

Felipa Angelito Acosta, 79, 
passed away peacefully on Jan. 11, 
2018. She was born on Sept. 5, 1938, 
at La Union, Philippines, to the 
late Maximiano and 
Nicholasa Acosta. 

She graduated 
from Adamson 
University with a 
bachelor’s degree 
in chemistry as 
part of the class 
of 1962. She was a 
retiree of California 
State Compensation 
Insurance Fund. 

“Fely” was well known and truly 
lived life to the fullest through serv-
ing God as a choir member of the 
Catholic Church in the Philippines 

and the U.S. She had an uncanny 
ability to reach people in a deep 
and positive way. 

She will be remembered as the 
“Candle Lady” of St. 
Barnabas Catholic 
Church and a woman 
with golden heart.

Visitation was 
held at Greer Family 
Mortuary yesterday, 
Jan. 17. Services 
will be held at St. 
Barnabas Church, 
1427 Sixth St., today, 
Thursday, Jan. 18, at 

10:30 a.m.
Greer Family Mortuary & 

Cremation Services  FD-1408
greermortuary.com   865-3755

Delipa Angelito Acosta


