
president of the San Francisco Fire 
Union Tom O’Conner and former 
AFD Division Chief Matthew Tunney. 
The union members also asked 
Councilmember Oddie to write a let-
ter, which he agreed he would. 

Around this time Keimach con-
fided in an unnamed person that 
she felt pressure from Oddie and 
Vice Mayor Malia Vella to hire 
Weaver. The unnamed person said 
that Keimach told her the pres-

sure from the two Councilmembers 
bothered her.

On July 31, Keimach received 
additional letters recommend-
ing Weaver from numerous 
officials such as California 
Assemblymember Rob Bonta, Long, 
Executive Secretary Treasurer 
of Alameda Labor Council Josie 
Camacho, Oddie and more. Oddie’s 
letter would later be deemed a vio-
lation of the Alameda City Charter.

Check back next week for part 
two of this timeline.
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STRAUS CARPETS
Over 40 Years in Business 

5-Star Rating on Yelp 
Green Certified

Formaldehyde Free 
Sustainable Options 

We believe the Alameda Sun provides local news and information that  
would not be covered by anyone or anything else. Opinions expressed by 

local residents on local matters would not have a voice anywhere else.  
We need to know if you read this ad.  

Please email Tom@strauscarpets.com and let us know.  
You may also call.

Express yourself. Listen to others. Support your local newspaper.

2828 Ford St. Oakland • 510.428.2828
www.strauscarpets.com

Joe LoParo 
REMAX TRIBUTE  
CABRE #01394083
2437 Santa Clara Ave
Alameda CA 94501
www.DiscoverAlameda.com
usmarinevet1@gmail.com

510.813.5273

Sales
  Residential
    Multi-Unit
      Commercial
        Consulting

Nina Casteel: C-510-205-5458
Nina Joins RE/MAX TRIBUTE bring-
ing years of experience in  
Asset Management, Loan Modification 
Negotiation and Investment Property 
Management.

Cynthia Lam: C-510-455-0838
Cynthia built and managed a rental income 
property portfolio with assets across the 
west coast. She has a Bachelor degree from 
Boston University she actively expands her 
knowledge of real estate trends, negotiation 
skills and local markets by taking commer-
cial real estate classes and seminars.

Serving Coast Guard Families since 1959!
All Active Duty Military and  

Honorably Discharged Veterans Welcome to Join
We offer great products including:
     • Low Rate Loans
     • Free Checking
     • Above Market Rates on  
       Certificates of Deposit
     • Free State-of-the-Art Bill Pay Service
     • Mobile Banking / Remote Deposit
     • Home Loans, Including VA and Jumbo
     • Auto Loans — New & Pre-Owned
Become a member today! Visit our branch located on Coast Guard Island  
at the foot of Dennison St. (outside the gate to the left of the roundabout)

www.seawest.coop  •  800-732-9378
NMLSR ID #480397
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COAST GUARD 
CREDIT UNION
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UNAFFILIATED WITH CAMPAIGNS. PAID FOR BY GABRIELLE DOLPHIN, 1009 SANTA CLARA AVE ALAMEDA CA. DATA FROM PUBLIC RECORDS REQUEST.

To fix a broken political system and achieve genuine campaign 
finance reform, we must say “no” to pay-to-play politics…

Look who’s  been funding Nancy O’Malley — for years!

assistant DAs, deputy DAs, attorneys, inspectors, police of!cers, and prosecutors

Elect Pamela Price for District Attorney

We need a District Attorney not beholden to 
law enforcement, and who gets campaign support from 
the community, not police and THE DA’s own employees.

Vote 
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ne 
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Sheriff Greg Ahern (right-wing Republican) $1,000 2015-2016

Livermore Police Of!cers Association $2,000 2010-2016

Oakland Police Of!cers Association $3,500 2011-2015

Peace Of!cers Research Association of CA $10,000 2010-2015

San Leandro Police Of!cers Association $1,250 2010-2012

Deputy Sheriffs Assn. of Alameda County $10,000 2009-2015

Alameda County Employees — primarily: $143,283 2009-2016

All meetings are scheduled to 
take place at City Hall, 2263 Santa 
Clara Ave., Council Chambers, 
third floor unless otherwise noted. 
For more information see www. 
alamedaca.gov.

Tuesday, May 22
n 6 p.m. Alameda Unified 

School District Board of 
Education. Meetings held 
the second and fourth 
Tuesdays of each month.    
For more information, see  
alameda.k12.ca.us/boe)

Wednesday, May 23
n 7 p.m. Transportation 

Commission. Meetings held the 
fourth Wednesday of every other 
month on the odd numbered 
months.

Monday, May 28
n 7 p.m. Planning Board 

Meeting. Meetings held on the 
second and fourth Mondays of 
each month.

Monday, June 4
n 6:30 p.m. Rent Review 

Advisory Committee. Meetings 
held the first Monday of each 
month. Independence Plaza, 703 
Atlantic Ave.

Tuesday, June 5
n 7 p.m. City Council. 

Meetings held the first and third 
Tuesdays of each month. 

Monday, June 11
n 7 p.m. Planning Board 

Meeting. Meetings held second 
and fourth Mondays .

Tuesday, June 12
n 6 p.m. Alameda Unified 

School District Board of 
Education. Meetings held 
on the second and fourth 
Tuesdays. 

Thursday, June 14
n 7 p.m. Recreation and Park 

Commission. Meetings held sec-
ond Thursday of each month.

Tuesday, June 19
n 7 p.m. City Council. 

Meetings held the first and third 
Tuesdays of each month.

Monday, June 25
n 7 p.m. Planning Board 

Meeting. Meetings held second 
and fourth Mondays of each 
month.

City Meeting Calendar

In addition to providing direc-
tion on the workplan, the city will 
display what the City Council has 
accomplished over the last year.

The afternoon workshop aims 
to provide the City Council an 
understanding of the city’s General 
Fund position as fiscal year 2017-
18 draws to a close. In addition, it 
will spell out projections into fiscal 
year 2018-19, which begins July 1.  

Staff will also provide informa-
tion at the meeting that relates 
to non-General Fund programs for 
the City Council’s direction. The 
presentation will include depart-

mental requests prior to incor-
porating them into the mid-cycle 
budget update. Staff will then use 
the input from this meeting to 
update the City Council at its June 
19 meeting.

Tomorrow’s meeting will open 
with public comment on the work-
plan at 9 a.m.  The Council will 
then vote on the recommendation 
to accept the plan. An afternoon 
session will review the fiscal year 
2018-19 mid-cycle budget report. 

The meeting is scheduled to 
adjourn at 4 p.m.  

Contact Dennis Evanosky at  
editor@alamedasun.com.

Workshop: Tomorrow

Timeline: From report 

Continued from page 1

Continued from page 1Council Considering New 
Rules of Order for Meetings

Dennis Evanosky
Few people can easily recall 

Henry Martyn Robert. However, 
many can immediately identify 
with his legacy: Robert’s Rules of 
Order.

Bylaws of organizations as small 
as a local stamp collectors’ club or 
as large as a multi-national corpora-
tion often contain clauses like: “All 
meetings and procedures shall be 
in accordance with Robert’s Rules 
of Order” or “Robert’s Rules of 
Order shall guide all procedures.”  
These rules are complex and can 
often dominate a meeting. 

To counter this complex-
ity, Superior Court Judge Dave 
Rosenberg prepared “Rosenberg’s 
Rules of Order.” Rosenberg sat on 
the Davis, Calif., City Council and 
served as the city’s mayor.

After experiencing the frustra-
tion of using the complex Robert’s 
Rules of Order,  he developed his 
rules of order adapting the proto-
col in the “Roberts Rules” that best 
fit the most frequent procedures 
used in typical City Council deci-
sion making. When he released his 
rules, they received wide acclaim. 
The League of California Cities 
endorsed them “as a relatively easy 
way to make orderly democratic 
decisions in a manner that is read-
ily understood by the council and 
the public.”

In writing his rules, Rosenberg 
lays four ground rules. First, rules 
should establish order. “The first 
purpose of rules of parliamentary 
procedure is to establish a frame-
work for the orderly conduct of 
meetings,” he states.

Secondly these rules should 
also be clear because “simple rules 
lead to wider understanding and 
participation.” Complex rules cre-
ate two classes, Rosenberg says:  
those who understand and par-
ticipate; and those who do not 
fully understand and do not fully 
participate.

“The rules of procedure at 
meetings should be simple enough 
for most people to understand. 

Unfortunately, that has not always 
been the case,” Rosenberg writes 
in the introduction to his rules. 
“Virtually all clubs, associations, 
boards, councils and bodies follow 
a set of rules — Robert’s Rules of 
Order — which are embodied in a 
small, but complex, book. Virtually 
no one I know has actually read 
this book cover to cover.”

Thirdly, rules should be user 
friendly — simple enough that the 
public is invited into the body and 
feels that it has participated in 
the process. Finally, rules should 
enforce the will of the majority 
while protecting the rights of the 
minority. 

Councilmember Frank Matarrese 
took the initiative in bringing 
change to the way the City Council 
conducts its meetings. Inspired by 
his May 2, 2017, referral, the City 
Council appointed Councilmembers 
Marilyn Ezzy Ashcraft and Jim 
Oddie to a subcommittee to con-
sider adapting new rules for con-
ducting its business. Ezzy-Ashcraft 
and Oddie submitted their findings 
to the city’s Open Government 
Commission (OGC).

According to a city report, 
OGC suggested that the Council 
“adopt and receive training on 
Rosenberg’s Rules of Order with 
additional special rules that apply 
to Alameda.” This recommendation 
was scheduled to come before the 
entire City Council at its Tuesday, 
May 15, meeting. 

OGC’s recommendation states 
that because the “League of 
California Cities suggests following 
Rosenberg’s Rules of Order and 
the Alameda City Council already 
employs most of those rules,” the 
City Council should:  

n Repeal the city’s original 
Rules of Order resolution and any 
resolutions amending it.

n Introduce a new resolution 
adopting Rosenberg’s Rules of 
Order except for those rules that 
may conflict with an express rule 
adopted by resolution of the City 
Council.

n Adopt special rules to 

s u p p l e m e n t 
R o s e n b e rg ’s 
Rules of Order.

OGC points 
out that  
R o s e n b e rg ’s 
basic format for 
an agenda item 
discussion calls 
for a motion 
before delibera-
tion. “The commission believes this 
format will move matters forward in 
a more focused and efficient man-
ner,” the commissions states. 

In addition, OGC recommends 
that the city provide a complete, 
updated Rosenberg’s Rules of 
Order on its website and include 
the legislative history at the end of 
the document. “This will codify the 
adopted rules into one coherent 
document if changes are made to 
the rules in the future,” OGC states. 

The recommended rules would 
help streamline City Council meet-
ings, which are known to last into 
the wee hours of Wednesday morn-
ing. For example, if the Council 
adopts these new rules, then new 
items cannot be called after 11 
p.m. The change eliminates voting 
at 10:30 p.m. as well as the cur-
rent requirement that the city adds 
regular meetings any time three 
meetings in a row go past 11 p.m. 

To help meetings go smoother, 
the new rules would limit pub-
lic comment to three minutes for 
items with six or fewer speakers, 
two minutes for items with seven 
to 12 speakers, and one minute for 
items with 13 or more speakers. 

The new rules would also pro-
hibit speakers from ceding time to 
another speaker. They would also 
apply to the City Councilmembers 
by limiting their comments to 
nine minutes per item: “A City 
Councilmember may speak up to 
three times on an agenda item and 
no more than three minutes at a 
time.” If all falls in place, the new 
rules would also limit ceremonial 
presentations to 15 minutes and 
limit comments by groups receiv-
ing proclamations to two minutes.

Rosenberg’s rules regarding 
courtesy and decorum help move 
an item expeditiously forward. For 
example: 

n Speakers are to be first recog-
nized by chair and the chair has the 
right to cut off discussion that is 
too personal, loud or crude.

n The chair may limit the time 
allotted to speakers, including 
members of the body. 

n Speakers are generally not 
interrupted, except when it relates 
to anything that would interfere 
with the normal comfort of the 
meeting or to anything considered 
inappropriate conduct. 

n A member of the body may 
appeal the ruling of the chair to limit 
a speaker’s time; a simple majority 
may reverse ruling of chair.

Should the city adopt 
Rosenberg’s rules with the modifi-
cations that OGC recommends, the 
City Council should see its meetings 
streamlined to a point where its 
meetings no longer drag on into the 
early morning hours. 

David 
Rosenberg


