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STRAUS CARPETS
Over 40 Years in Business 

5-Star Rating on Yelp 
Green Certified

Formaldehyde Free 
Sustainable Options 

We believe the Alameda Sun provides local news and information that  
would not be covered by anyone or anything else. Opinions expressed by 

local residents on local matters would not have a voice anywhere else.  
We need to know if you read this ad.  

Please email Tom@strauscarpets.com and let us know.  
You may also call.

Express yourself. Listen to others. Support your local newspaper.

2828 Ford St. Oakland • 510.428.2828
www.strauscarpets.com

O’ Connell Electric Scooters
Bye Bye Gasoline...

Reliable transportation
Perfect for getting around the Island

Sales • Service • Accessories

510-865-7255
2363 Mariner Square Dr.  

Suite 146, Alameda

oconnell0123@gmail.com

YOUR HOME  

HERE
Joe LoParo 
REMAX TRIBUTE  
CABRE #01394083
2437 Santa Clara Ave
Alameda CA 94501
www.DiscoverAlameda.com
usmarinevet1@gmail.com

510.813.5273

Sales
  Residential
    Multi-Unit
      Commercial
        Consulting

Looking for a career change or  
just looking for a change?  

Give me a call!

Call Jimmi Ward • 510-918-WARD (9273)

In addition to certified Apple and 
PC computer services, we also offer 

web services and repair and recovery 
of smartphones and other devices.

WE MAKE HOUSE CALLS!

Put my 20 years of experience to work for you.

The Computer Ward

Data Recovery
Remote Services
Diagnostics
Hard Disk Replacement
RAM Upgrades
Cracked Screen Repairs
Expert Laptop Repairs
Virus Abatement
Computer Setup
Home & Office Networking
Maintenance & Troubleshooting 

Services Include:

IS YOUR COMPUTER SICK?
Well, the Doctor is IN!

All Operating Systems Supported

All meetings are sched-
uled to take place at City Hall, 
2263 Santa Clara Ave., Council 
Chambers, third floor. For more 
informataion see alamedaca.
gov.

Thursday, March 8

n 7 p.m. Recreation and Park 
Commission Meeting. Meetings 
held second Thursday of each 
month.

Monday, March 12

n 7 p.m. Planning Board 
Meeting. Meetings held sec-
ond and fourth Mondays of the 
month.

Tuesday, March 13

n 6 p.m. Alameda Unified 
School District Board of 
Education Meeting. Meetings 
held second and fourth 
Tuesdays. (Info: alameda.k12.
ca.us/boe)

Tuesday, March 20
n 7 p.m. City Council 

Meeting. Meetings held first 
and third Tuesdays of each 
month.

Monday, March 26
n 7 p.m. Planning Board 

Meeting.
Tuesday, March 27

n 6 p.m. Alameda Unified 
School District Board of 
Education Meeting. 

Tuesday, April 3
n 7 p.m. City Council 

Meeting. 
Thursday, April 5

n 7 p.m. Historical Advisory 
Board Meeting. Meetings held 
the first Thursday of the month.

Tuesday, April 10
n 6 p.m. Alameda Unified 

School District Board of 
Education Meeting.

City Meeting 
Calendar

The Alameda Sun thanks these sponsors for making this page possible. Sun readers, please contact them and share your appreciation!

News You Can Use: City Hall Roundup

Alameda Museum

When City Hall opened in 1896, Alameda 
was 20 years away from adopting the 
council-manager form of government. In the 

meantime the Great San Francisco Earthquake and 
Fire damaged the building’s signature bell tower. 
Workers removed the top story of the tower in 1906 
and the remainder in 1937.

A News Feature Brought to you by the Alameda Sun

Dennis Evanosky
The City of Alameda was formed 

in 1872 from the towns of Alameda, 
Encinal and Woodstock. For the 
first 44 years of its existence, 
Alameda was a general law city. 
This meant that Alameda did not 
have its own set of rules, rather 
state laws governed how the city 
ran. That changed in 1916, when 
Alameda became a Charter City. 

A document, known as the City 
Charter, allows Alameda voters to 
exercise a greater degree of local 
control than state law provides a 
general law city. The Legislature 
permits voters in a Charter City 
to organize their municipal affairs 
by enacting ordinances, in essence 
legislation, different than state law.

This is especially evident today 

as the state makes the voter-man-
dated changes that govern canna-
bis. The Legislature has passed the 
laws, but are waiting for Alameda 
and other cities to implement those 
laws with their own ordinances. 

Under its Charter, Alameda 
became, and remains to this day, 
a council-manager form of govern-
ment. The City Council oversees the 
city’s policies. The Charter vests “all 
powers of the city in the City Council 
… “except the powers reserved to 
the people or delegated to other 
officers or boards by this Charter.” 

Under this arrangement, 
the City Council — Mayor Trish 
Spencer, Vice-Mayor Malia Vella 
and Councilmembers Marilyn Ezzy 
Ashcraft, Frank Matarrese and Jim 
Oddie — serve at the pleasure of the 
voters. There was once an excep-
tion to this rule. Up until April 20, 
1971, the City Council appointed the 
mayor. Since that date, Alameda may-
ors serve at the pleasure of the voters. 

The council-manager form 
of government limits Spencer’s 
responsibilities and authority. She 
presides at City Council meetings 
and acts as the ceremonial head 
of the city. Her vote at the Council 
carries weight equal to her fellow 
Councilmembers. Vella’s role as 
Vice-Mayor is a simple one: sit in 
for Spencer. “During the absence 
or disability of the Mayor, the Vice 
Mayor of the Council shall perform 
the official duties of the Mayor,” the 
Charter stipulates. 

Under Alameda’s Charter, two 
more officers serve at the pleasure 
of the voters: City Auditor Kevin 
Kearney and City Treasurer Kevin 
Kennedy. As City Auditor, Kearney 
is responsible for at least one annu-
al audit of Alameda’s finances. His 
task is to “assure that the City’s 
financial transactions, accounts 
and records are maintained in 
accordance with the requirements 
of the City Charter, state and fed-
eral laws and generally accepted 
accounting principles.” The Charter 
prescribes that Kennedy, as City 
Treasurer, “shall annually recom-

mend to Council an investment 
policy for the city’s money and 
monitor and report results of the 
city’s investment portfolio.

To keep city government flow-
ing effectively and correctly, the 
authors of Alameda’s City Charter 
wrote checks and balances into the 
document. One of these requires 
that City Manager Jill Keimach, 
City Clerk Lara Weisiger and City 
Attorney Janet Kern serve at the 
pleasure of the City Council. 

As part of her duties as City 
Manager, Keimach administers and 
executes the city’s polices. With 
some exceptions spelled out in the 
Charter, she enforces ordinances; and 
appoints, disciplines and removes all 
officers and employees of the city, 
subject to Civil Service requirements.

Some of Weisiger’s tasks include 
organizing formal communications 
from the public, other agencies 
and city staff to present to the 
City Council. She also draws up 
the agenda for Council meetings. 
She does this in coordination with 
Keimach’s office. 

Weisiger also maintains the offi-
cial city record, as well as con-
tracts, agreements and official 
Council actions. Her office ensures 
the timely availability of these 
records to the Council, public, 
other agencies and staff.

A City Attorney, Kern has 
responsibilities that include pros-
ecuting city ordinance violations. 
She represents city in the courts. 
Her office also prepares contracts 
and drafts city ordinances. 

Next week the Sun will look at 
the city’s departments, boards and 
commissions.

Contact Dennis Evanosky at  
editor@alamedasun.com.

What is  
This Page  
All About?

Sun Staff Reports
Readers have asked for more 

coverage of City Hall and the 
Alameda Unified School District. 
The Alameda Sun is answering 
these requests with two new pages. 
We begin this week with City Hall 
Roundup. Over the next two weeks 
the Sun is offering a primer on 
how city government works. We will 
then continue this page by cover-
ing city meetings in more detail. In 
three weeks, on March 29, the Sun 
will introduce a page that will cover 
the school district with particular 
focus on school board meetings. 

These pages are expensive and 
the Sun thanks all its advertisers 
for making this newspaper pos-
sible. We tip our hats especially 
to Tom Straus of Straus Carpets,  
Re/Max Tribute’s Joe LoParo, 
Michael O’Connell of O’Connell’s 
Electric Scooters and Jimmi Ward, 
The Computer Ward, for making 
this page a reality. 

How the City Works
A primer in the simplest of terms

The City 
Charter in 
Action

Dennis Evanosky
Some Alameda voters have 

expressed impatience with how 
“the city” is handling the alleged 
misbehavior of Vice-Mayor Malia 
Vella and City Councilmember 
Jim Oddie in connection with 
Keimach’s hiring of Fire Chief 
Edmond Rodriguez. Vella and 
Oddie reportedly wanted Keimach 
to hire former Alameda Fire 
Department Captain Domenick 
Weaver instead of Rodriguez. 

The City Charter grants 
Keimach, and Keimach alone, 
the authority “to appoint, disci-
pline and remove all officers and 
employees of the City under his 
or her jurisdiction, subject to 
Civil Service requirements.” This 
clause makes no stipulation for 
City Council involvement in the 
process. 

Vella and Oddie’s alleged 
interference could lay the ground 
work for their dismissal from the 
Council. “Neither the Council nor 
any of the members thereof shall 
interfere with the execution by 
the City Manager of his or her 
powers and duties,” the Charter 
instructs. 

Voters called the Alameda Sun 
and questioned Kern’s role in han-
dling these allegations. Callers 
asked why Kern did not “do some-
thing about Vella and Oddie.” In 
fact Kern did take action and 
properly so. The Charter allows 
Kern to act “subject to the gen-
eral direction of the Council.” 
That is what she did. In addition, 
the Charter limits Kern’s power 
to “do something.” She is not per-
mitted “to compromise, settle or 
dismiss any action for or against 
the City without permission of 
the Council. Nor is she allowed 
“to commence any action with-
out permission of the Council or 
written instruction of the City 
Manager.”

Under Alameda’s 
Charter, two more 
officers serve at 
the pleasure of 
the voters the City 
Auditor and City 
Treasurer.


