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Richard Bangert
The Seaplane Lagoon Ferry 

Terminal was completed in August, 
but the opening is on hold until ferry 
ridership from the Alameda Main 
Street Terminal to San Francisco 
is on the upswing. Currently, the 
Water Emergency Transportation 
Authority (WETA) is operating only 
one ferry on weekdays only, from 
Main Street to San Francisco, rath-
er than two. 

The seating capacity due to 
social distancing is 25 percent. It 
would take maxing out two ferries 
before WETA even considers open-
ing the Seaplane Lagoon Terminal, 
according to WETA staff. At 25 per-
cent, “maxing out” isn’t that many 
people. 

Ridership numbers posted for 
Sept. 28 show that the 8:25 a.m. 
departure, for example, has an 
average of 47 seats filled, out of 
70 available. With farebox recov-
ery on the Alameda-Oakland-San 
Francisco route at 4 percent, the 
ferry service is operating at 96 per-
cent in the red.

When service begins at the 
Seaplane Lagoon terminal, ferry 
service will continue at the Main 
Street Ferry Terminal, but the 

routes and schedules will change. 
Details and a sign-up option for 
email updates are on a special web-
page called SeaplaneShift.com.

Fun facts about  
the new terminal

n The passenger ramps on the 
dock are power operated.

n The battery backup power 
for the ferry terminal will provide 
approximately 48 hours of emer-
gency power to all of the electronic 
and electrical equipment includ-
ing the canopy, float and gang-
way lighting, the security cameras 
and the Clipper card system. The 
movable ramps will theoretically 
operate indefinitely since they also 
have two solar powers to keep 
their separate batteries charged 
up. If the outage lasts longer, 
an emergency generator can be 
plugged into a special connection 
in the parking lot.

n The parking lot lights are on a 
motion detector. When there is no 
activity, the lights dim and then go 
off in order to not create unneces-
sary light in the night sky.

n There are 36 electric vehicle 
“clean air” parking spots. Wiring is 
in place if the City decides to install 

chargers at these 36 spaces.
n There are 17 parking spots 

reserved for only public shoreline 
access, not ferry riders.

n There will be two single-head-
ed electric vehicle chargers for the 
ADA spots and four double-headed 
electric vehicle chargers in the 
near future.

n The parking lot drains into 
the vegetation area called a biore-
tention basin, where it is prefiltered 
before entering the storm drain 
system.

n The parking lot, street, and 
Bay Trail are temporary. When a 
developer buys the waterfront land 
between the ferry terminal and 
the Site A development area, Ferry 
Point Road and the trail will be 
relocated east a few hundred feet. 
A new parking facility will also be 
built nearby. One indication that 
the parking lot is temporary is the 
new overhead electrical line. When 
the street is moved, the electrical 
line will go underground during the 
new street construction.

Richard Bangert post stories and 
photos about Alameda Point on his 
blog Alameda Point Environmental 
Report https://alamedapointenviro.
com.

City of Alameda

Two ferries moored at the terminal on May 12 during testing of power-operated pas-
senger ramps.

Seaplane Lagoon Ferry 
Terminal Completed
COVID-19 ridership loss delays opening of transit option

Marilyn Ezzy Ashcraft
After seven long months of 

sheltering in place, we’re finally 
starting to see the number of 
new COVID-19 cases in Alameda 
County decline. This decline has 
allowed our county to move into 
the “red tier” 
of Governor  
G a v i n 
N e w s o m ’ s 
s t a t e w i d e 
r e o p e n i n g 
plan, where 
more busi-
nesses can 
open, and the Alameda Unified 
School District can start mak-
ing plans to bring elementary 
school students back to school. 
And, if we maintain or reduce 
these numbers for another week 
our county will move into the 
“orange” tier, allowing even 
more businesses and activi-
ties to resume. Sustaining this 
progress depends on contin-
ued decreases in new COVID-19 
cases.

As a result, the stakes are just 
too high to engage in traditional 
Halloween activities this year. We 
must celebrate Halloween differ-
ently so that trick or treating and 
Halloween parties don’t become 
COVID-19 “super spreader 
events” that erase the impressive 
progress we’ve made in slowing 
the spread of this disease.

Alameda County interim 
Public Health Officer Dr. 
Nicholas Moss offers this advice 
about Halloween: “Keep it small 
and keep it home.” He also rec-
ommends residents avoid trick 
or treating and parties.

Here are some great sugges-
tions for how to have a fun, safe 
Halloween:

n The ghoulishly clever 
staff at Alameda Recreation 
and Parks Department has 
devised “A Series of Unfortunate 
‘Halloween’ Events,” all virtu-
al, for the whole family. These 
events include posting your 
favorite Halloween and Fall 
recipes, sharing photos of your 
family and pets in Halloween 

costumes, pumpkin carv-
ing displays and a Halloween 
Family Trivia Night contest 
that includes prizes! For more 
details, visit www.alamedaca.
gov/recreation, if you dare.

n Some neighborhoods in 
A l a m e d a 
typically see 
more than 
1,000 trick or 
treaters on 
H a l l o w e e n 
which, in 
2020, would 
violate the 

County Public Health Officer’s 
ban on large gatherings. As a 
result, many residents are plan-
ning to minimize decorations 
and other attractions that draw 
crowds.

n In neighborhoods with 
large numbers of young chil-
dren, residents are planning 
socially distanced costume 
parades for kids on Halloween 
morning (Halloween falls on 
Saturday this year) as residents 
watch from their porches. On 
Halloween night they plan to 
turn lights off by 5 p.m. and 
not participate in trick or treat 
activities.

n Other safe ways to cele-
brate Halloween include a scav-
enger hunt around your home 
or yard and socially distanced 
neighborhood pumpkin carving 
contests.

Please keep your kids, and 
yourself, home and safe this 
Halloween. And remember to 
wear a mask over your nose 
and mouth whenever you leave 
home, stay six feet away from 
anyone who doesn’t live in 
your household, and wash your 
hands frequently.

Working together as a com-
munity we will continue to 
reduce the spread of COVID-19 
to allow our children to go back 
to school and more businesses 
and activities to reopen.

Be smart! Be safe! Be count-
ed! Vote! Be Alameda Strong!

Marilyn Ezzy Ashcraft is the 
Mayor of Alameda.

Too Scary to Trick  
or Treat This Year

The stakes are just 
too high to engage 
in traditional 
Halloween activi-
ties this year.

Marilyn Ezzy Ashcraft
n Get your flu shot. It’s espe-

cially important to get your flu 
shot this year, to minimize com-
plications if you were to contract 
COVID-19, and to ease the bur-
den on our healthcare system. 
The Centers for Disease Control 
(CDC) and Alameda County Public 
Health Department recommend 
that everyone six months of age 
and older get their flu shot as soon 
as possible.

n Complete the census. It’s not 
too late! Go to my2020census.gov to 
complete the online questionnaire. 
Accessing our fair share of federal 
funding for important programs 
and services requires an accurate 
census count. The questionnaire 
takes just 10 minutes to complete 
and your answers are secure and 
confidential. Do it today!

n Vote early. If you haven’t 
received your ballot in the mail 
yet, contact the Alameda County 
Registrar of Voters at acvote.org. A 
record number of voters is expect-
ed this year so please vote before 
Election Day, if possible. You have 
several options.

n Return your completed bal-
lot at one of three drop boxes 
locations in Alameda: the Oak 
Street side of City Hall, College of 

Alameda or outside the Bay Farm 
Branch Library.

n You can also mail your com-
pleted ballot in the envelope pro-
vided. No postage is required, but 
to be counted, the envelope must be 
postmarked by Election Day, Nov. 3, 
or earlier and reach the Registrar’s 
office 17 days after Election Day.

Whether you return your bal-
lot in a drop box or by mail, be 
sure to sign and date the Voter’s 
Declaration on the return envelope. 
You can track your vote-by-mail bal-
lot through the County by signing up 
at acvote.ballottrax.net or through 
the Secretary of State by signing up 
at WheresMyBallot.sos.ca.gov.

n Vote in person at six 
Accessible Voting Locations (AVL) 
in Alameda, including: South 
Shore Center, Gracepoint Church 
Alameda in Harbor Bay Business 
Park, Almanac Beer Company at 
Alameda Point, Lincoln Middle 
School, Island High School or  
Alameda High School.

AVLs will be open Saturday, Oct. 
31 to Election Day, Tuesday, Nov. 3. 
Hours are 9 a.m. to 5 p.m., Saturday 
through Monday and 7 a.m. to 8 
p.m. on Election Day.

Marilyn Ezzy Ashcraft is the 
Mayor of Alameda.

Irene Dieter
Alameda is joining numerous 

cities across the country in rethink-
ing how we provide policing before 
next year’s city budget is prepared. 
What level of policing we want and 
expect from the Alameda Police 
Department (APD) will determine 
the funding we provide.

Recently the Alameda League 
of Women Voters and the Alameda 
Branch of the American Association 
of University Women hosted an 
online discussion with the APD to 
inform the public of current police 
policies and practices, and the 
challenges and opportunities we 
face. Michele Ellson moderated the 
discussion.

The panel featured interim 
Police Chief Jeffery Emmitt, former 
Police Chief Paul Rolleri (Ret.), and 
Captain Matt McMullen. They field-
ed questions about recruitment 
and training, daily operations, staff-
ing, accountability and oversight, 
data collection, use of force, and 
building trust and legitimacy. 

The populist rallying cry to 
“defund the police” lost some 
steam by the end of the discussion 
when it became apparent that the 
APD has already been defunded. 

In 1991 when former Chief 
Rolleri was hired, Alameda had 111 
officers, fully staffed traffic, detec-
tive and patrol units, and officers 
walking business districts and bicy-
cling the neighborhoods. Today 
the APD is allotted only 88 sworn 
officers and is currently operating 
with 57. Fifty are on patrol duty. 
This under-staffing barely allows 
for 24/7 car patrol and does not 
provide any community policing on 
foot or on bicycles.

Crime levels are down since the 
1990s, but officers still respond 
to about 70,000 service calls a 
year. They also perform various 
activities behind the scene, such 
as processing evidence, preparing 
reports, doing enforcement and 
offering victim support. All 911 
calls go through the APD.

Although about 3,000 arrests 
were made annually over the past 
five years, use of force was only 

used an average of 28 times a year. 
Wrist locks are considered a use of 
force. Rolleri pointed out that the 
APD bans chokeholds and carotid 
restraints, and no APD officer has 
fired a weapon in the past 15 years. 

Arrests include felony, misde-
meanor, infractions and juvenile 
arrests. This means “someone is 
either taken into physical custody 
or was in temporary police cus-
tody and released with a notice 
to appear in court at a later date,” 
explained Emmitt. 

About 30 years ago funding 
was cut from social programs, and 
services were shifted to local law 
enforcement. People now expect 
police to respond to everything. 
The APD welcomes the idea that 
others handle the initial response 
to mental health calls, homeless-
ness, and minor code compliance 
issues. “I don’t think there is any 
police officer in America who 
would balk at the idea of not hav-
ing to be the initial responder to 
a mental health crisis situation,” 
said interim Chief Emmitt. “The 
same thing for our homeless com-
munities.”

Emmitt pointed out, however, 
that police would still be required 
as backup to keep people safe and 
that only police can arrest and 
detain suspects. Another challenge 
is that other professions are cur-
rently not on-call 24/7.

Alameda needs more sworn 
officers, but filling vacancies and 
retaining officers has been tough 
over the past five to eight years. 
“In recent years, there has been 
a gradual lessening of interest in 
the field because of negative por-
trayals of policing,” Rolleri said. 
“A lot goes into screening. We’d 
much rather have the vacancies 
than make a bad hire.” Emmitt 
added, “How officers represent 
themselves is the best recruiting 
tool.” 

While the makeup of the 
department is ethnically diverse, 
at least five African-American 
sworn officers need to be hired 
to match the demographics of 
the city.

Current training is wide-ranging, 
ongoing and mandated. It includes 
instruction on de-escalation, use 
of force, crisis intervention and 
implicit-bias training. Budget con-
straints dictate how much discre-
tionary training is given. Emmitt 
emphasized that the skill of com-
municating effectively is fundamen-
tal to all policing. 

The panel emphasized that 
state and federal laws govern their 
policies and practices. The APD 
also employs an outside company 
to keep its policies current and 
to reduce liability for the city 
and its officers. Personnel issues, 
with some exceptions, cannot be 
disclosed per the California gov-
ernment code. And contrary to 
rumors, most disciplinary actions 
are set by statute, not by the police 
union. Links to the government 
code, labor contracts, policy manu-
als, and statistics are posted on the 
APD webpage.

The community event was 
dubbed “Nuts & Bolts: Policing 
in Alameda” and is available on 
YouTube and at the League of 
Women Voters’ website.

Irene Dieter posts news, views 
and photos about Alameda on her 
blog IonAlameda.com

Some Timely RemindersDiscussing How to Restructure Police Funding

Dennis Evanosky

Demonstrators for and against funding the 
police expressed their opinions in front of the 
Alameda Police Department last Saturday.

I on Alameda


